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This Builders Merchant Building Index (BMBI) report contains data from NiQ DŦYΩǎ ground-breaking Builders Merchants Panel, which analyses data from over 
88% of generalist ōǳƛƭŘŜǊǎΩ ƳŜǊŎƘŀƴǘǎΩ sales throughout Great Britain. NiQ DŦYΩǎ Builders Merchant Point of Sale Tracking Data sets a gold standard in reliable 
market trends. Unlike data from sources based on relatively small samples or estimates, or sales from suppliers to the supply chain, this up-to-date data is 
based on actual sales from merchants to builders and other trades. LǘΩǎ therefore a very good proxy for housing RMI. 

The monthly series tracks what is happening in the market month by month and includes an in-depth review every quarter. BMBI Index data is calculated on 
the 12 months base period January 2019 to December 2019. This trend series gives the industry access to far more accurate and comprehensive insights than 
that available to other construction sectors. 

Executive Summary
Short of time and just want to read the headlines? Download an Executive Summary that provides a snapshot on value sales and trends from .ǊƛǘŀƛƴΩǎ .ǳƛƭŘŜǊǎΩ 
Merchants for Quarter 1 and March 2026 here. 

BMBI Experts
MRA Research produces the Builders Merchant Building Index, a brand of the BMF, to communicate to the wider market as the voice of the industry as well as 
the voice of individual Expert Brands. Meet the Experts and read their comments on pages 25 to 36 of this report or read their previous comments here.

Recognition for BMBI
One of the aims of BMBI is to reach across and beyond construction. LǘΩǎ now syndicated to a growing number of trade magazines
 in different sectors on a regular basis. Outside the industry, economists, banks, consultancies, investment bodies and the big 
accountants regularly refer to it and BMBI is referenced alongside the Office for National Statistics (ONS) data in the Government 
Department for Business and Trade monthly construction update. Download the latest update here.

More data available
This BMBI report provides valuable top-level indices but ǘƘŜǊŜΩǎ considerably more data available. NiQ GfK insights go much deeper and include sales value 
data. NiQ GfK can quantify market values and drill down into contributing categories, tracing product group performance, to focus on aspects that are critical 
to you. 

NiQ GfK can also produce robust like-for-like market comparability tailored to the requirements of an individual business. As more merchants join to submit 
their monthly sales-out data the quality of this information can only become more extensive and rigorous. Merchants or suppliers who are interested in 
acquiring data or getting involved should contact Emile van der Ryst at emile.vanderryst@nielseniq.com.

Introduction:
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{ƛƴŎŜ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ŎǊŀǎƘ му ȅŜŀǊǎ ŀƎƻΣ ƴƛƴŜ Ψ.ƭŀŎƪ-{ǿŀƴΩ ŜǾŜƴǘǎ ƘŀǾŜ ŘƛǎǊǳǇǘŜŘΣ ŘŀƳŀƎŜŘ ŀƴŘ ŘŜǎǘŀōƛƭƛǎŜŘ ǘƘŜ ¦Y ŜŎƻƴƻƳȅΣ 
and construction. Some of these were external, others were own goals. The term, Black Swan, was coined to describe 
unpredictable, infrequent, low-probability, high-impact events. Perhaps we need a new term for these increasingly 
frequent, extremely disruptive shocks.  

Economists may argue which events should be included or excluded, and which have done the most damage. But only the 
most robust economies and industries can shrug off nine severe shocks in 18 years and continue to grow strongly. 

As an important but often overlooked driver of national growth, construction, with its numerous, complex supply chains has 
been particularly sensitive to frequent shocks. Supply chains are easy and quick to disrupt, harder and longer to reconnect 
to enable construction to bounce back. 

Our Black Swan timeline is:

1. Austerity 2010 (Origin UK) following the 2007-9 financial crash (Origin USA)

2. Brexit - a protracted shock (the vote, the negotiations, leaving) that amplified continuing economic austerity (Origin UK)

3. The 2020 COVID-19 pandemic (Origin China) and 2021-2022 aftermath 

4. Accidental blocking of the Suez Canal in 2021 by a container ship (Origin Climate Change)

5. War in Ukraine starting 2022 (Origin Russia)

6. A mini budget in 2022 that spooked the bond markets (Origin UK)

7. Houthi rebels attack ships in the Red Sea 2023-2024 (Origin Israel and Iran)

уΦ ¢ǊǳƳǇΩǎ нлнр Ψ[ƛōŜǊŀǘƛƻƴ 5ŀȅΩ ǘŀǊƛŦŦǎ ǘǊŀŘŜ ǿŀǊ όhǊƛƎƛƴ ¦{ύ

фΦ ¢ƘŜ нлнс aƛŘŘƭŜ 9ŀǎǘ ²ŀǊ όhǊƛƎƛƴ LǎǊŀŜƭ ŀƴŘ ¦{Σ ŀƴŘ LǊŀƴΩǎ ǊŜǘŀƭƛŀǘƛƻƴύ
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Nine Black Swans in 18 Years - 1
Mike Rigby, Managing Director - MRA Research NEW
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We can expect more Black Swans to knock us off course, but perhaps we are now too tuned to bad news to see any good. 
Certainly, Paul Hetherington thinks so*. Paul is Non-Executive Chairman at IBC and IPG buying groups,  Non-Executive 
Director at BRE Group and of this industry. 

A few weeks ago, Paul says, the International Monetary Fund published its World Economic Outlook. The headlines were 
gloomy. UK growth downgraded, harder hit than other major economies. Doom, gloom, the usual. 

.ǳǘ ōǳǊƛŜŘ ƛƴ ǘƘŜ ŘŀǘŀΣ ƛǘ ǎŀȅǎ ǘƘŜ ¦Y ƛǎ ŀƎŀƛƴ ǘƘŜ ǿƻǊƭŘΩǎ рth largest economy. Ahead of India, a trillion dollars ahead of 
CǊŀƴŎŜΣ ŀƴŘ ǘƘŜ LaC ǇǊƻƧŜŎǘǎ ǿŜΩƭƭ ƻǾŜǊǘŀƪŜ WŀǇŀƴ ōȅ нлнфΦ !ƴŘ ƛŦ ŎǳǊǊŜƴǘ ǘǊŜƴŘǎ ŎƻƴǘƛƴǳŜΣ ǘƘŜ ¦Y ŎƻǳƭŘ Ǉŀǎǎ DŜǊƳŀƴȅ ǘƻ 
ōŜŎƻƳŜ 9ǳǊƻǇŜΩǎ ƭŀǊƎŜǎǘ ŜŎƻƴƻƳȅ ōȅ ŀǊƻǳƴŘ нлплΦ 5ŜǎǇƛǘŜ .ǊŜȄƛǘΦ 5ŜǎǇƛǘŜ ǘƘŜ ŘƻƻƳ-mongers. 

Why? Global exports of goods have fallen as a share of world output since 2008 (from 24% to 21%) while global exports of 
ǎŜǊǾƛŎŜǎ ƘŀǾŜ ŎƭƛƳōŜŘ ŦǊƻƳ с҈ ǘƻ у҈ ƻŦ ǿƻǊƭŘ D5tΣ ŀƴŘ ǘƘŀǘ ǘǊŜƴŘ ƛǎ ŀŎŎŜƭŜǊŀǘƛƴƎΦ ²ƘƛŎƘ Ǉƭŀȅǎ ŘƛǊŜŎǘƭȅ ǘƻ .ǊƛǘŀƛƴΩǎ 
ǎǘǊŜƴƎǘƘǎΣ tŀǳƭ ǎŀȅǎΥ рф҈ ƻŦ ¦Y ŜȄǇƻǊǘǎ ŀǊŜ ƴƻǿ ǎŜǊǾƛŎŜǎ ƴƻǘ ƎƻƻŘǎΦ ¢ƘŀǘΩǎ ǘƘŜ ƘƛƎƘŜǎǘ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ŀƴȅ ƳŀƧƻǊ ŜŎƻƴƻƳȅΣ 
second only to the US in absolute terms. 

Ψ/ŀƴ ǿŜ ǎƻǳǊŎŜ ƻǊ ƳŀƪŜ ƛǘ ŎƘŜŀǇŜǊΚΩ ƛǎ ŀ ǊŀŎŜ ǘƻ ǘƘŜ ōƻǘǘƻƳΣ ōǳǘ ǘƘŜ ǎŜǊǾƛŎŜǎ ŜŎƻƴƻƳȅ ƛǎ ŀ ŦǳƴŘŀƳŜƴǘŀƭƭȅ ŘƛŦŦŜǊŜƴǘ ƎŀƳŜΦ 
The competitive conversation is about trust. Can we be more trusted? More expert? More reliable? More sophisticated? 
¢ƘŀǘΩǎ ŀ ǊŀŎŜ ǘƻ ǘƘŜ ǘƻǇΦ !ƴŘ ƛǘΩǎ ƻƴŜ ǘƘŀǘ .ǊƛǘƛǎƘ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ ŜȄǘǊŀƻǊŘƛƴŀǊƛƭȅ ǿŜƭƭ-positioned to win. The wind is at our 
backs, says Paul. The shift from goods to services trade is the biggest structural tailwind the UK has had in decades. And 
LǘΩǎ ƘŀǇǇŜƴƛƴƎ ŘŜǎǇƛǘŜ ς not because of ς anything our politicians have done. 

ϝ¢Ƙŀƴƪǎ ǘƻ tŀǳƭ IŜǘƘŜǊƛƴƎǘƻƴ Ψ5ŜǎǇƛǘŜ .ǊŜȄƛǘΩ нм !ǇǊƛƭ нлнс ŦǊƻƳ ¢ƘŜ hǿƭΩǎ ±ƛŜǿΥ 
https://www.linkedin.com/pulse/despite-brexit-paul-hetherington-mba-fiod--ryfoe/ 

Nine Black Swans in 18 Years- 2
Mike Rigby, Managing Director - MRA Research NEW
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Looking ahead into the 
year, uncertainty 
remains elevated, 

feeding into growing 
concerns around 

housebuilding targets 
and the need for 
governmental 
intervention.

As expected 2026 has begun in a similarly challenging fashion to the end of 2025 for the Builders Merchants sector. Early 
optimism has faded as the wider UK construction market continues to face significant headwinds. Growth forecasts have 
been revised down, construction output has weakened, particularly in private housing, and merchants have reported falling 
sales during the opening months of the year. Most of this was already in motion prior to the Iran war and the knock-on 
effect it has had on oil prices, associated energy costs and anticipated inflationary increases.

Against this backdrop, Builders Merchants recorded a -3.2% decline in value in Q1 2026 compared to Q1 2025. Looking 
beneath the headline, volumes fell noticeably by -8.1%, with average pricing up by +5.4%. This is a continuation of a trend 
starting in November where volumes declined and average pricing increased. January and February were especially affected 
by wet weather, resulting in double digit volume declines.

The Heavy Building Materials category was a key driver behind this, going down -6.7% in value. Volumes were down 
by -11.8%, with average price up by +5.7%. These volume declines were seen across almost all subcategories, but it was 
those in aggregates, blocks, bricks and roofing products that stood out. Landscaping was the other key area to see a 
noticeable negative shift, as value from 2025 Q1 to 2026 Q1 dropped by -7.0%. Fencing and gates had the largest negative 
value impact across all major subcategories tracked in the reporting and was the main driver behind the Landscaping 
performance.

Timber & Joinery remained an area of strength for the sector, seeing growth of +0.9% in Q1. Timber and sheet materials 
ōƻǘƘ ǎŀǿ ǾŀƭǳŜ ƎǊƻǿǘƘΣ ōǳǘ ƛǘΩǎ ǿƻǊǘƘ ƳŜƴǘƛƻƴƛƴƎ ǘƘŀǘ ǘƘŜ ŦƻǊƳŜǊ ǿŀǎ ŘǊƛǾŜƴ ōȅ ŀǾŜǊŀƎŜ ǇǊƛŎŜ ƛƴŎǊŜŀǎŜǎΣ ǿƘƛƭŜ ǘƘŜ ƭŀǘǘŜǊ 
was driven by volume growth. Cladding performance stood out, with this being one of the best performing subcategories 
across all areas.

In the smaller categories, double digit growth took place in Renewables and Water Management, with noticeable growth 
also seen in Workwear and Safetywear. Kitchens and Bathrooms increased by +1.8% in value, while Plumbing, Heating and 
Electrical was up by +0.1%. The former benefitted from growth in both bathrooms and fitted kitchens, with the latter 
helped by boilers, tanks and accessories.

Looking ahead into the year, uncertainty remains elevated, feeding into growing concerns around housebuilding targets and 
the need for governmental intervention. Private housing and RMI are expected to stay under pressure with costs continuing 
to weigh on confidence, especially as the knock-on effect of the Iran war is yet to be fully understood.
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NiQ GfK has 
completed its latest 
universe study for 
the buildersô 

merchant channel 
and estimates 

coverage is 88%.

As part of its ongoing drive to ensure the most accurate and relevant understanding of market coverage NiQ GfK conducts 
universe studies every couple of years. 

These studies aim to understand the number of retailers /  merchants and the branches they have in a defined universe - in 
this case the mainland Great Britain Builders Merchants channel.
 
The previous iteration of the BMBI used a universe study conducted in 2019, with coverage then estimated at 82% and 
revised up to 92% in the October 2023 report with the introduction of CMO, Huws Gray and JT Dove.

NiQ GfK has completed its latest universe study for the channel and now estimates coverage to sit at 88%.
 
For any queries around this, please reach out to Emile van der Ryst at emile.vanderryst@nielseniq.com
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é. housing starts 
have continued to 
fall, indicating that 

future housing 
delivery will be little 

better. 

According to figures 
from the National 
House Building 

Council (NHBC), 
starts fell by 4% 

between January and 
March 2026 alone, 

and are down 3% on 
an annual basis.
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aŜǊŎƘŀƴǘǎΩ ±ƛŜǿ
John Newcomb, CEO - BMF 

This has been another disappointing quarter for building materials sales, as the UK construction industry continues to face 
persistent challenges. Early signs of improvement in construction output in February were quickly reversed after the start of 
the Middle East conflict in March. The expectation now is that the conflict will further intensify pressures, particularly 
through rising prices and renewed inflation.

The latest Office for National Statistics (ONS) figures estimate that total construction output grew by 0.4% in Q 1 2026 
compared with Q 4 2025. However, total construction new orders fell by 10. 5% in Q 1 2026 over Q 4 2025. At a sector level, 
only four of the nine sectors grew in Q 1, with the main positive contributor being private housing repair and maintenance, 
which increased by 4.1%, albeit from a low base. 

Activity in this vital RMI area was already subdued in 2025, as uncertainty ahead of the Autumn Budget led homeowners to 
focus on saving rather than on discretionary spending. Political and economic uncertainty, both nationally and globally, 
ŎƻǳǇƭŜŘ ǿƛǘƘ ǘƘŜ ŀŘǾŜǊǎŜ ŜŦŦŜŎǘ ƻŦ ƛƴŦƭŀǘƛƻƴ ƻƴ ƘƻǳǎŜƘƻƭŘ ōƛƭƭǎΣ ƳŜŀƴǎ ǘƘƛǎ άǿŀƛǘ ŀƴŘ ǎŜŜέ ŀǇǇǊƻŀŎƘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ŎƻƴǘƛƴǳŜ 
for the next 12 months.

Private housing, another critical sector, is also performing below expectations. Although annual home completions rose for 
the second consecutive quarter at the start of the year, with Energy Performance Certificate (EPC) data showing that 
204.500 homes were completed in the 12 months to March 2026, this is a very marginal improvement (1%) on Q 4 2025. 

On top of this, housing starts have continued to fall, indicating that future housing delivery will be little better. According to 
figures from the National House Building Council (NHBC), starts fell by 4% between January and March 2026 alone, and are 
down 3% on an annual basis.

Housing supply remains considerably below what's needed to meet either the Government's calculation of housing need in 
England (c. 367,000) or its policy target of delivering 1.5 million new homes over the life of the current Parliament. 

None of the above makes positive reading for the building materials sector. At this stage, it is difficult to envisage a 
significant upturn in the coming year without government action to speed up planning and provide incentives to unlock the 
housing market.

OLD

Contact Alison Parks as 
soon as you have 
9ƳƛƭŜΩǎ ŎƻƳƳŜƴǘŀǊȅ 
signed off and have 

circulated the 
summary figures.
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Total Builders 
Merchants  

unadjusted value  
sales were -3.2% 

lower in Quarter 1 
2026 than in 

Quarter 1 2025. 

Unadjusted 
volume sales 

were down -8.1% 
but prices were 

up +5.4%. 

Source: DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ 
Total Category Report: January 
2019 to March 2026

Latest quarter v last year
Total value sales, total volume sales & price % change

32.5%

-9.6%

3.9%

2.5%

3.1%

1.8%

5.1%

-15.7%

0.5%

-3.3%

5.4%

5.7%

-1.1%

Price
(Unit price % change)

©BMBI 2026

Quarter 1 2026 v Quarter 1 2025

14.3%

7.0%

3.2%

1.8%

1.4%

0.9%

0.1%

0.0%

-0.4%

-1.7%

-3.2%

-6.7%

-7.0%

Total value sales
(GBP % change)

-13.8%

18.3%

-0.8%

-0.7%

-1.6%

-0.8%

-4.7%

18.7%

-0.9%

1.6%

-8.1%

-11.8%

-5.9%

Total volume sales
(Units % change)

Renewables & Water Saving

Workwear & Safetywear

Services

Kitchens & Bathrooms

Tools

Timber & Joinery Products

Plumbing, Heating & Electrical

Miscellaneous

Decorating

Ironmongery

Total Builders Merchants

Heavy Building Materials

Landscaping

Total Builders Merchants
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With one more 

trading day, 

unadjusted value  

sales were +1.0% 

higher March 2026 

than in March 2025. 

Unadjusted 
volume  sales were 

-3.4% lower in 
March 2026 than in 

March 2025 but 
prices  were 
up +4.6%.

Source: DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ 
Total Category Report: January 
2019 to March 2026

Latest month v last year
Total value sales, total volume sales & price % change

31.9%

-15.3%

-1.8%

-16.4%

-2.0%

2.9%

2.3%

5.2%

1.1%

-5.6%

4.6%

4.7%

0.4%

Price
(Unit price % change)

©BMBI 2026

March 2026 v March 2025

14.5%

14.0%

7.4%

6.0%

5.9%

4.8%

4.2%

3.3%

2.1%

1.2%

1.0%

-1.7%

-2.0%

Total value sales
(GBP % change)

-13.2%

34.6%

9.4%

26.8%

8.1%

1.8%

1.9%

-1.8%

1.0%

7.2%

-3.4%

-6.1%

-2.4%

Total volume sales
(Units % change)

Renewables & Water Saving

Workwear & Safetywear

Services

Miscellaneous

Kitchens & Bathrooms

Tools

Timber & Joinery Products

Plumbing, Heating & Electrical

Decorating

Ironmongery

Total Builders Merchants

Heavy Building Materials

Landscaping

Total Builders Merchants
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With one fewer 

trading day in the 

latest period, 

unadjusted value  

sales were -0.4% 

lower than in the 

previous 12 months. 

Unadjusted 
volume  sales were 
-1.4% lower than in 

the previous 12 
months. Prices  were 

up +1.0%.

Source: DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ 
Total Category Report: January 
2019 to March 2026

Latest 12 months v previous 12 months
Total value sales, total volume sales & price % change

13.1%

-6.5%

2.3%

-5.2%

0.2%

2.3%

0.7%

-0.9%

2.0%

-2.9%

1.0%

1.0%

0.6%

Price
(Unit price % change)

©BMBI 2026

April 2025 ς March 2026 v April 2024 ς March 2025

8.5%

3.3%

2.6%

2.5%

2.1%

1.8%

1.4%

0.3%

0.2%

-0.2%

-0.4%

-2.0%

-2.4%

Total value sales
(GBP % change)

-4.1%

10.5%

0.3%

8.1%

2.0%

-0.5%

0.7%

1.2%

-1.7%

2.9%

-1.4%

-2.9%

-3.1%

Total volume sales
(Units % change)

Renewables & Water Saving

Miscellaneous

Services

Workwear & Safetywear

Timber & Joinery Products

Plumbing, Heating & Electrical

Kitchens & Bathrooms

Landscaping

Tools

Ironmongery

Total Builders Merchants

Decorating

Heavy Building Materials

Total Builders Merchants
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1) Paste chart
2) Set height to 13.0
3) Set horizontal to 

0.27, vertical to 4.45

One more trading day this year 

Categories 
outperforming

Categories 
underperforming

Categories 
outperforming

Categories 
underperforming

Total Builders 
Merchants like -for -

like value  sales 
were -3.2% lower in 
Quarter 1 2026 than 
in Quarter 1 2025. 

Identical numbers of 
trading days in Q1 

2026 and 2025 
explains why like-

for -like sales 
and Total value sales 
mirror each other.

Quarterly YoY ς 
MASTER NEW

©BMBI 2026

Source: DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ 
Total Category Report: January 
2019 to March 2026

Categories 
outperforming

Categories 
underperforming

Latest quarter v last year
Like-for-like value sales and Total value sales % change
There was no difference in trading days (63). 
Like-for-like sales take trading day differences into account. 

The identical number of trading days in Q1 2026 and Q1 2025 explains why the trends for 'like for like sales'  
and 'total value sales' mirror each other.

NEW
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1) Paste chart
2) Set height to 13.0
3) Set horizontal to 

0.27, vertical to 4.45

One more trading day this year 

Categories 
outperforming

Categories 
underperforming

Categories 
outperforming

Categories 
underperforming

Total Builders 
Merchants volume 

sales were -8.1% 
lower in Quarter 1 

2026 than in Quarter 
1 2025. 

Identical numbers of 
trading days in Q1 

2026 and 2025 
explains why 
volume sales 

and Total value sales 
mirror each other.

©BMBI 2026

Source: DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ 
Total Category Report: January 
2019 to March 2026

Categories 
outperforming

Categories 
underperforming

Latest quarter v last year
Like-for-like volume sales and Total volume sales % 
change There was no difference in trading days (63). 

Like-for-like sales take trading day differences into account. 

NEW

Volume tab
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1) Paste chart
2) Set height to 

13.0
3) Set horizontal 

to 0.27, 
vertical to 
4.45 Categories 

outperforming
Categories 

underperforming

Categories 
outperforming

Categories 
underperforming

Renewables & Water 
Saving was the top 

performing category. 

Heavy Building 
Materials, Services, 

and Plumbing, 
Heating & Electrical
 were the weakest. 

Quarter on 
Quarter (NEW)

©BMBI 2026

Categories 
outperforming

Categories 
underperforming

Latest quarter v previous quarter
Like-for-like value sales and Total value sales % change
63 trading days this quarter v 61 trading days last quarter. 
Like-for-like sales take trading day differences into account. 

NEW

Source: DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ 
Total Category Report: January 
2019 to March 2026
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1) Paste chart
2) Set height to 

12.7,
3) Set horizontal to 

0.7, vertical to 
4.4

4) Send to back
5) Re-align trading 

period labels, 
ensuring all are 
V=16.07.

6) Add an extra 
label for the 
latest quarter

18

Indexed on January 2019 to December 2019

The Quarter 1 BMBI 
like -for -like value 

sales Index was 
103.1. 

With one more 
trading day this 

quarter versus the 
Index base period, 
the unadjusted 
value sales Index 

was 104.7.

Trading days Q 
Master

Quarterly: Index
Like-for-like value sales and Total value sales % change
63 trading days in the most recent period v 62 trading days in the Index base period. 
Like-for-like sales take trading day differences into account.

©BMBI 2026

NEW

Source: DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ 
Total Category Report: January 
2019 to March 2026
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1) Paste chart
2) Set height to 13.0,
3) Set horizontal to 

0.26, vertical to 
4.45

One less trading day this year 

Categories 
outperforming

Categories 
underperforming

Indexed on July 2014 to June 2015

Renewables & Water 
Saving and 

Workwear & 
Safetywear indexed 

the highest.

Landscaping indexed 
the lowest.

Categories 
outperforming

Categories 
underperforming

Quarterly index 
MASTER

Categories 
outperforming

Categories 
underperforming

Latest quarter: Index by category
Like-for-like value sales and Total value sales % change
63 trading days in the most recent period v 62 trading days in the Index base period. 
Like-for-like sales take trading day differences into account. 

©BMBI 2026

NEW

Source: DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ 
Total Category Report: January 
2019 to March 2026
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Quarterly: Index by category - 1
Like-for-like value sales category index

SourceΥ DŦYΩǎ
               Builders Merchants
               Total Category Report 
July 2015 to September 2021

Timber:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 0.58, 

vertical to 5.74
4) Send to back to reveal 

copyright

Timber & Joinery Products Heavy Building Materials
Heavy Building Materials Total Builders Merchants

Decorating Tools
Decorating:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 0.58, 

vertical to 12.48
4) Send to back to reveal 

copyright

Heavy:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 13.0, 

vertical to 5.74
4) Send to back to reveal 

copyright

Tools:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 13.0, 

vertical to 12.48
4) Send to back to reveal 

copyright

The largest 
category, Heavy 
Building Materials 
(100.2) performed 
below Total 
Merchants in 
Q1 2026.

Timber & Joinery Products Total Builders Merchants
Timber & Joinery 
Products (100.7), 
the second largest 
category, indexed 
below Total 
Merchants in  
recent quarters.

Tools Total Builders MerchantsDecorating Total Builders Merchants
Decorating (114.4) 
has consistently 
over-performed 
against Total 
Merchants.

Tools (112.6) 
continued to 
outperformed 
Total Merchants in 
the latest quarter.

©BMBI 2026

X Q Index 
NEW

©BMBI 2026©BMBI 2026

©BMBI 2026

SourceΥ DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ ¢ƻǘŀƭ /ŀǘŜƎƻǊȅ wŜǇƻǊǘ 
January 2019 to March 2026

NEW
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SourceΥ DŦYΩǎ
               Builders Merchants
               Total Category Report 
July 2015 to September 2021

Workwear:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 0.58, 

vertical to 5.74
4) Send to back to reveal 

copyright

Workwear & Safetywear Ironmongery
Ironmongery Total Builders Merchants

Landscaping Plumbing, Heating & Electrical
Landscaping:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 0.58, 

vertical to 12.38
4) Send to back to reveal 

copyright

Ironmongery:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 13.0, 

vertical to 5.74
4) Send to back to reveal 

copyright

Plumbing:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 13, 

vertical to 12.38
4) Send to back to reveal 

copyright

Ironmongery 
(102.7) has under-
performed Total 
Merchants in 
recent quarters 
but is closing that 
gap.

Workwear & Safetywear Total Builders Merchants
Workwear & 
Safetywear (145.3) 
has been a top-
performing 
category in recent 
quarters.

Plumbing, Heating & Electrical Total Builders MerchantsLandscaping Total Builders Merchants
Landscaping (94.6), 
the third largest 
category, is highly 
seasonal as can be 
seen over the last 
five quarters.

Less seasonal than 
landscaping, P&H 
(116.9) tends to 
outperform Total 
Merchants in 
Autumn & Winter 
and underperform 
in the Summer.

X Q Index 
NEW

©BMBI 2026

©BMBI 2026©BMBI 2026

©BMBI 2026

Quarterly: Index by category - 2
Like-for-like value sales category index NEW

SourceΥ DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ ¢ƻǘŀƭ /ŀǘŜƎƻǊȅ wŜǇƻǊǘ 
January 2019 to March 2026
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Renewables:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 0.58, 

vertical to 5.74
4) Send to back to reveal 

copyright

Renewables & Water Saving Kitchens & Bathrooms
Kitchens & Bathrooms Total Builders Merchants

Miscellaneous Services
Miscellaneous:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 0.58, 

vertical to 12.38
4) Send to back to reveal 

copyright

Kitchens:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 13.0, 

vertical to 5.74
4) Send to back to reveal 

copyright

Services:
1) Paste chart
2) Set height to 5.2,
3) Set horizontal to 13.0, 

vertical to 12.48
4) Send to back to reveal 

copyright

Kitchens & 
Bathrooms (113.1) 
outperformed Total 
Merchants 
in the most 
recent two 
quarters.

Renewables & Water Saving Total Builders Merchants
Renewables & 
Water Saving 
(145.6) is a small 
category that 
has recently 
performed far 
better than 
Total Merchants 
over the last 
two quarters.

Services Total Builders MerchantsMiscellaneous Total Builders Merchants
Miscellaneous 
(104.4) includes a 
mixed range of 
products (see page 
69).

Services 
(predominantly 
tool/hire services) 
indexed at 113.4 in 
Q1 2026, above 
Total Merchants.

Check page 
number

X Q Index 
NEW

©BMBI 2026

©BMBI 2026©BMBI 2026

©BMBI 2026

Quarterly: Index by category - 3
Like-for-like value sales category index NEW

SourceΥ DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ ¢ƻǘŀƭ /ŀǘŜƎƻǊȅ wŜǇƻǊǘ 
January 2019 to March 2026
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Quarterly: Index and Categories
Like-for-like value sales Index: 
Quarter 1 2024* to Quarter 1 2026
Indexed on January 2019 ς December 2019 

23

*Click the web link below to see the complete series of quarterly indices from Q1 2024.

Use Excel 
template to 
update table 
layout ς adding 
next month and 
deleting first 
month

Manually adjust 
table to fit: 
Å H=10.37
Å W=22.33
Å Position 

1.75, 4.81
Å Alight text to 

middle 
Å Check 

alignment of 
footer text 
box

Index 
table file

QUARTERLY SALES VALUE INDEXIndex Q1 2024Q2 2024Q3 2024Q4 2024Q1 2025Q2 2025Q3 2025Q4 2025Q1 2026

Total Builders Merchants 100 105.8 117.7 114.2 104.9 106.5 122.8 113.8 103.6 103.1

Timber & Joinery Products 100 101.2 108.5 107.0 99.1 99.8 114.4 109.1 100.8 100.7

Heavy Building Materials 100 105.8 118.6 116.6 106.3 107.4 123.3 114.4 102.1 100.2

Decorating 100 118.6 129.4 126.2 116.4 114.9 128.6 121.7 114.6 114.4

Tools 100 108.3 116.0 110.7 111.4 111.0 117.0 112.1 110.2 112.6

Workwear & Safetywear 100 140.9 129.0 131.1 141.6 135.8 135.5 127.9 144.4 145.3

Ironmongery 100 103.3 106.8 105.6 100.9 104.5 111.2 104.5 100.5 102.7

Landscaping 100 98.9 143.3 124.0 91.8 101.7 154.3 124.8 90.9 94.6

Plumbing Heating & Electrical 100 116.8 106.0 104.5 114.6 116.8 109.8 106.3 118.6 116.9

Renewables & Water Saving 100 122.9 121.2 117.3 125.0 127.4 138.3 123.1 127.8 145.6

Kitchens & Bathrooms 100 113.7 116.2 111.5 111.4 111.1 118.3 114.4 112.7 113.1

Miscellaneous 100 100.7 98.9 96.9 97.4 104.4 104.3 100.1 103.7 104.4

Services 100 104.6 117.7 116.3 111.9 109.9 122.9 118.1 115.4 113.4

Source: DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ 
Total Category Report: January 
2019 to March 2026

NEW
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Quarterly: Index and Categories
Total value sales Index: 
Quarter 1 2024* to Quarter 1 2026
Indexed on January 2019 ς December 2019 

24

*Click the web link below to see the complete series of quarterly indices from Q1 2024.

Use Excel 
template to 
update table 
layout ς adding 
next month and 
deleting first 
month

Manually adjust 
table to fit: 
Å H=10.37
Å W=22.33
Å Position 

1.75, 4.81
Å Alight text to 

middle 
Å Check 

alignment of 
footer text 
box

Index 
table file

QUARTERLY SALES VALUE INDEXIndex Q1 2024Q2 2024Q3 2024Q4 2024Q1 2025Q2 2025Q3 2025Q4 2025Q1 2026

Total Builders Merchants 100 107.4 117.6 119.6 103.0 108.3 120.9 119.4 102.0 104.7

Timber & Joinery Products 100 103.0 108.7 112.1 97.4 101.5 112.6 114.5 99.2 102.4

Heavy Building Materials 100 107.3 118.3 122.1 104.3 109.4 121.5 120.1 100.5 101.9

Decorating 100 120.2 129.1 132.0 114.2 116.6 126.5 127.7 112.8 116.2

Tools 100 110.0 116.0 116.4 109.9 113.2 115.6 118.1 108.4 114.4

Workwear & Safetywear 100 142.7 128.6 137.0 139.1 138.0 133.4 134.2 142.1 147.6

Ironmongery 100 104.9 106.7 110.6 99.1 106.2 109.5 109.6 98.9 104.4

Landscaping 100 100.7 143.5 130.1 90.3 103.5 152.0 130.9 89.4 96.2

Plumbing Heating & Electrical 100 119.2 106.5 109.8 112.9 119.4 108.8 112.3 116.7 118.8

Renewables & Water Saving 100 124.8 119.7 120.4 122.1 129.0 135.2 127.6 125.7 147.9

Kitchens & Bathrooms 100 116.0 116.8 116.7 109.2 112.9 116.6 120.1 110.9 114.9

Miscellaneous 100 102.3 98.9 101.5 95.9 106.1 102.7 105.1 102.0 106.1

Services 100 105.4 117.0 121.2 109.3 110.9 120.2 122.9 113.5 115.2

NEW

Source: DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘǎ 
Total Category Report: January 
2019 to March 2026

http://www.bmbi.co.uk/
mailto:info@bmbi.co.uk?subject=Enquiry%20From%20BMBI%20Report
https://x.com/TheBMBI


ContentsContents

Contents   www.bmbi.co.uk    info@bmbi.co.uk    @theBMBI  

YǊȅǎǘŀƭ ²ƛƭƭƛŀƳǎΣ aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊ tŀǾŜǎǘƻƴŜ ¦YΣ ƛǎ .a.LΩǎ 9ȄǇŜǊǘ ŦƻǊ 
Natural Stone & Porcelain Paving.

Quarter 1 2026 was phenomenal for paving sales, as merchants stocked up ahead of potential product shortages and price 
rises. 

Sandstone shortages was something I touched on in my previous comment; an extended monsoon season in India flooded 
quarries in the north and production had ground to a halt. On a visit in March, we saw that production had resumed but the 
months lost have caused major shortages, pushing up sandstone prices. 

Unfortunately, Indian porcelain supplies have also been impacted this year. Not by rain, but by the fuel shortages caused by 
the blockades in the Strait of Hormuz. Production ceased completely for a short time. Now the factories are open again the 
production price for porcelain has gone up. We have good supplies of European mid-range porcelain, and the price points 
between this and what used to be an entry level offer from India is now narrowing. 

Difficulties in getting stock from India have been compounded by the challenges we are facing due to the Iran war. Shipping 
costs have doubled, and while we are a long way short of the peaks we saw during Covid, container prices remain volatile and 
will be throughout the year. 

The uplift in Q1 sales reflects merchants and suppliers working together to secure stock levels, rather than an accurate 
reflection of consumer demand which is very difficult to read. Some landscapers tell us they have full order books for 2026; 
others are in a desperate situation. Merchants too are finding the market to be boom or bust.

The next few months will be telling. We could see more people staying at home this summer, with holidays abroad subject to 
fuel surcharges and cancellations. With money in the bank, homeowners might be more inclined to spend on their gardens. 
¢Ƙƛǎ ƻŦ ŎƻǳǊǎŜ ƘƛƴƎŜǎ ƻƴ ǘƘŜ ǿŜŀǘƘŜǊΗ LŦ ƛǘΩǎ ŀ ǿŀǎƘƻǳǘΣ ƘƻƭƛŘŀȅǎ ŀōǊƻŀŘ ǿƛƭƭ ōŜ ōŀŎƪ ƛƴΣ ŀƴŘ ƘƻƳŜ ƛƳǇǊƻǾŜƳŜƴǘǎ ƻǳǘΦ 

What the rest of 2026 looks like depends on so many variables - ƴƻƴŜ ƻŦ ǿƘƛŎƘ ŀǊŜ ƛƴ ǎǳǇǇƭƛŜǊǎΩ ŎƻƴǘǊƻƭΦ !ƭƭ ǿŜ Ŏŀƴ Řƻ ƛǎ ƻǳǊ 
best to ensure the paving products customers want are on the ground, in stock when they need them. 

We could see more 
people staying at 

home this summer, 
with holidays abroad 

subject to fuel 
surcharges and 
cancellations. 

With money in the 
bank, homeowners 

might be more 
inclined to spend on 

their gardens.

Expert Panel
Natural Stone &
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Porcelain Paving
(Part of Landscaping)
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Our energy costs, 
even with 

government support 
still outstrip our 

European 
counterparts, 

meaning these costs 
will be passed into 

the market until such 
time as the 

Government delivers 
on its óclean energy 
superpower missionô. 

The UK Steel 
Strategy is a game 

changer

Expert Panel
Steel Lintels
(Part of Heavy Building Materials)

5ŜǊǊƛŎƪ aŎCŀǊƭŀƴŘΣ aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊ YŜȅǎǘƻƴŜ [ƛƴǘŜƭǎ ƛǎ .a.LΩǎ 9ȄǇŜǊǘ ŦƻǊ {ǘŜŜƭ [ƛƴǘŜƭǎΦ

January and February were a wash out with prolonged heavy rain slowing site work in an already depressed market. 
IƻǿŜǾŜǊΣ ƛƴ aŀǊŎƘ ǘƘŜ Ǌŀƛƴ ŜŀǎŜŘΣ ǎǳƴǎƘƛƴŜ ŀǇǇŜŀǊŜŘ ŀƴŘ ǾƻƭǳƳŜǎ ǎǘŀǊǘŜŘ ǘƻ ŦƭƻǿΧΦ ǿŜƭƭ ǎƻǊǘ ƻŦΦ hǾŜǊŀƭƭ vм ǿŀǎ ƳƻǊŜ ǘƘŀƴ 
мл҈ ōŜƘƛƴŘ vм нлнрΦ ²ƘƛƭŜ aŀǊŎƘΩǎ Ǌǳƴ ǊŀǘŜ ǿŀǎ ƳŀƛƴǘŀƛƴŜŘ ǘƘǊƻǳƎƘ !ǇǊƛƭΣ ŀǘ ǘƘŜ Ǉƻƛƴǘ ƻŦ ǿǊƛǘƛƴƎΣ ǘƘŜ нлнс ǊŜ-forecast will 
be excellent if we achieve 2024 volumes. 

The first quarter has been busy for the government, with the US-Iran war and the inflationary cost uplifts to businesses. While 
interest rates were held at 3.7% the Bank of England warned the UK needs to brace for rate hikes later this year. Higher 
inflation is unavoidable. Despite this pause in interest rate hikes, mortgage rates forecasts are dependent on geopolitics 
today.

On the 19thMarch 2026 the Government announced the long-awaited UK Steel Strategy, which aims to make the UK more 
self-sufficient. Therefore, from 1st July 2026 import quotas have been reduced by between 60 - 90%, with any excess facing a 
50% tariff. The immediate impact is that steel prices are rising.  Further increases are expected with the implementation of 
the UK Carbon Border Adjustment Mechanism from 1st Jan 2027. CBAM is aimed at supporting low carbon manufacturing and 
further protecting the UK Steel industry.  Our energy costs, even with government support still outstrip our European 
ŎƻǳƴǘŜǊǇŀǊǘǎΣ ƳŜŀƴƛƴƎ ǘƘŜǎŜ Ŏƻǎǘǎ ǿƛƭƭ ōŜ ǇŀǎǎŜŘ ƛƴǘƻ ǘƘŜ ƳŀǊƪŜǘ ǳƴǘƛƭ ǎǳŎƘ ǘƛƳŜ ŀǎ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ŘŜƭƛǾŜǊǎ ƻƴ ƛǘǎ ΨŎƭŜŀƴ 
ŜƴŜǊƎȅ ǎǳǇŜǊǇƻǿŜǊ ƳƛǎǎƛƻƴΩΦ ¢ƘŜ ¦Y {ǘŜŜƭ {ǘǊŀǘŜƎȅ ƛǎ ŀ ƎŀƳŜ ŎƘŀƴƎŜǊΦ

!ǘ ƭŀǎǘΣ ǘƘŜ нлнр CǳǘǳǊŜ IƻƳŜǎ {ǘŀƴŘŀǊŘ Ƙŀǎ ōŜŜƴ ŀƴƴƻǳƴŎŜŘΣ ŀƴŘ ǘƘŀƴƪŦǳƭƭȅ YŜȅǎǘƻƴŜΩǎ Iƛ-therm lintel, 15 years ahead of 
its time, has you covered. Fabric First, remains the most critical area before renewables are added. Overall construction costs 
are expected to rise by up to £5,000 depending on house type. In theory this will be offset by lower energy bills. House 
ōǳƛƭŘŜǊǎΣ ŀƴŘ ƳŜǊŎƘŀƴǘǎ ǘƻ ŀ ŘŜƎǊŜŜΣ ǿƛƭƭ ƘŀǾŜ ǘƻ ƭŜŀǊƴ Ƙƻǿ ǘƻ ǎŜƭƭ ǘƻ ŎƻƴǎǳƳŜǊǎΣ ŀƴŘ {a9Ωǎ Ƴǳǎǘ ƭŜŀǊƴ Ƙƻǿ ǘƻ ƳŀȄƛƳƛǎŜ ǘƘŜ 
return on investment from energy saving products such as steel lintels in  the modern house to minimise energy bills.

Never a dull day.
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Despite economic 
pressures and global 

uncertainty, 
sustainability hasnôt 

moved down the 
agenda. 

New legislation, 
tighter performance 
requirements, and 
increased scrutiny 

mean the industry is 
being asked to do 

more, with less time, 
less margin, and less 

room for error.

Expert Panel
Drylining Systems
(Part of Heavy Building Materials)

Gordon Parnell, Sales Director, British Gypsum, part of Saint-Gobain Interior Solutions, is 
.a.LΩǎ 9ȄǇŜǊǘ ŦƻǊ 5ǊȅƭƛƴƛƴƎ {ȅǎǘŜƳǎΦ

¢ƘŜ ŦƛǊǎǘ ǉǳŀǊǘŜǊΩǎ ƳŀǊƪŜǘ ǇŜǊŦƻǊƳŀƴŎŜ Ƙŀǎ ōŜŜƴ ǾŀǊƛŜŘΣ ǿƛǘƘ ǎŜŎǘƻǊ ǇŜǊŦƻǊƳŀƴŎŜΣ ǇŀǊǘƛŎǳƭŀǊƭȅ IƛƎƘ-Rise Residential, 
contracting. So, all sectors continue to have growth challenges, and recent forecasts confirm that. The Middle East conflict, 
and other factors, have added to the uncertainty and inflationary pressures have also affected confidence

5ŜǎǇƛǘŜ ŜŎƻƴƻƳƛŎ ǇǊŜǎǎǳǊŜǎ ŀƴŘ Ǝƭƻōŀƭ ǳƴŎŜǊǘŀƛƴǘȅΣ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƘŀǎƴΩǘ ƳƻǾŜŘ Řƻǿƴ ǘƘŜ ŀƎŜƴŘŀΦ bŜǿ ƭŜƎƛǎƭŀǘƛƻƴΣ ǘƛƎƘǘŜǊ 
performance requirements, and increased scrutiny mean the industry is being asked to do more, with less time, less margin, 
ŀƴŘ ƭŜǎǎ ǊƻƻƳ ŦƻǊ ŜǊǊƻǊΦ  {ǳǎǘŀƛƴŀōƛƭƛǘȅ ƛƴ ŎƻƴǎǘǊǳŎǘƛƻƴ ƛǎ ŀǘ ŀ ǘǳǊƴƛƴƎ ǇƻƛƴǘΦ LǘΩǎ ƴƻ ƭƻƴƎŜǊ ŜƴƻǳƎƘ ǘƻ ǎŜǘ ǘŀǊƎŜǘǎ ŀƴŘ ƎŜǘ head 
ƻŦŦƛŎŜ ŎƻƳƳƛǘƳŜƴǘǎΦ ²Ƙŀǘ ƳŀǘǘŜǊǎ ƛǎ Ƙƻǿ ǘŀǊƎŜǘǎ ŀǊŜ ŘŜƭƛǾŜǊŜŘ ƻƴ ǎƛǘŜΦ ¢ƘŜ ŎƘŀƭƭŜƴƎŜ ƛǎƴΩǘ ŀƳōƛǘƛƻƴΣ ƛǘΩǎ ŀǇǇƭƛŎŀǘƛƻƴΦ 

.ǊƛǘƛǎƘ DȅǇǎǳƳΩǎ ŦƻŎǳǎΣ ǿƻǊƪƛƴƎ ŀƭƻƴƎǎƛŘŜ Isover under Saint-Gobain Interior Solutions, is closing the gap between what the 
industry is being asked to achieve and what it can realistically deliver on a project.  Too often, sustainability is presented as 
complex, fragmented, or disconnected from real-ǿƻǊƭŘ ŎƻƴǎǘǊŀƛƴǘǎΦ .ǳǘ ƛǘ ƻƴƭȅ Ƙŀǎ ǾŀƭǳŜ ŦƻǊ ǎǇŜŎƛŦƛŜǊǎ ŀƴŘ ŎƻƴǘǊŀŎǘƻǊǎ ƛŦ ƛǘΩǎ 
buildable, compliant, and straightforward to deliver. 

{ƻΣ ƛǘΩǎ ƪŜȅ ǘƻ ŜƳōŜŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƛƴǘƻ ǇǊƻŘǳŎǘ ŀƴŘ ǎȅǎǘŜƳ ŘŜǎƛƎƴ ŦǊƻƳ ǘƘŜ ƻǳǘǎŜǘΦ ²ƘŜǘƘŜǊ Ǿƛŀ ƛƴƴƻǾŀǘƛƻƴǎ ǎǳŎƘ ŀǎ млл҈ 
recycled gypsum plasterboard, or system-led approaches that combine plasterboard, metal framing, and insulation, the aim is 
ǎƛƳǇƭŜΥ ǊŜŘǳŎŜ ŎƻƳǇƭŜȄƛǘȅ ŀƴŘ ƛƳǇǊƻǾŜ ǇŜǊŦƻǊƳŀƴŎŜΦ  /ǳǎǘƻƳŜǊǎ ŀǊŜƴΩǘ Ƨǳǎǘ ǘǊȅƛƴƎ ǘƻ ƳŜŜǘ ŎŀǊōƻƴ ǘŀǊƎŜǘǎΣ ǘƘŜȅΩǊŜ ōŀƭŀƴŎƛƴƎ 
space constraints, cost pressures, programme timelines, and evolving regulations. Achieving U-values, managing embodied 
carbon, and reducing waste happen within those constraints. 

Manufacturers must do more than supply products: make sustainable specification easier, with clear guidance, integrated 
systems, and accessible, credible data.  And circularity must move from concept to standard practice. Recycling schemes and 
material take-back initiatives reduce reliance on virgin resources, but their value lies in how easily they can be adopted on 
ǎƛǘŜΦ  ¢ƘŜ ƛƴŘǳǎǘǊȅ ŘƻŜǎƴΩǘ ƴŜŜŘ ƳƻǊŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƳŜǎǎŀƎƛƴƎΤ ƛǘ ƴŜŜŘǎ ǿƻǊƪŀōƭŜ ǎƻƭǳǘƛƻƴǎΦ ¢ƘŜ ŦǳǘǳǊŜ ƻŦ ŘǊȅƭƛƴƛƴƎ ǿƛƭƭ ōŜ 
defined by those who simplify complexity: with systems that meet performance requirements, support compliance, and 
ƳŀƪŜ ǎǳǎǘŀƛƴŀōƭŜ ŎƘƻƛŎŜǎ ŜŀǎƛŜǊ ǘƻ ƛƳǇƭŜƳŜƴǘΦ .ǊƛǘƛǎƘ DȅǇǎǳƳΩǎ ǇǊƛƻǊƛǘȅ ƛǎ ŎƭŜŀǊΥ ƘŜƭǇ ŎǳǎǘƻƳŜǊǎ ƳƻǾŜ ŦǊƻƳ ŀƳōƛǘƛƻƴ ǘƻ 
delivery and make sustainability something that works not just in theory, but in practice.
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Shorter supply 
chains are more 

robust when trade 
flows are disrupted.

 There is value in 
sourcing products 

from close to home.

Expert Panel
Mineral Wool Insulation
(Part of Heavy Building Materials)

bŜƛƭ IŀǊƎǊŜŀǾŜǎΣ aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊ YƴŀǳŦ Lƴǎǳƭŀǘƛƻƴ ƛǎ .a.LΩǎ 9ȄǇŜǊǘ ŦƻǊ 
Mineral Wool Insulation.

IƛǎǘƻǊȅ ŘƻŜǎƴΩǘ ǊŜǇŜŀǘΣ ōǳǘ ƛǘ ǊƘȅƳŜǎΦ {ƻ ǿŜΩǊŜ ǊŜƳƛƴŘŜŘ ŀǎ Ǝƭƻōŀƭ ŜǾŜƴǘǎ ŀƎŀƛƴ ǳƴǎŜǘǘƭŜ ¦Y ŎƻƴǎǘǊǳŎǘƛƻƴΦ

Our industry is no stranger to disruption. Covid, the Ukraine war and the Evergrande blockage have all stretched supply 
chains in recent years. The situation in Iran has once again triggered an unwelcome oil price shock. 

²ŜΩǊŜ ŦƻǊǘǳƴŀǘŜ ǘƘŜ ǊŜǎǳƭǘƛƴƎ ŜƴŜǊƎȅ ǇǊƛŎŜ ǎǇƛƪŜ Ƙŀǎ ŀǊǊƛǾŜŘ ƛƴ ǘƘŜ ǎǇǊƛƴƎΣ ǿƘŜƴ Ƴŀƴȅ ƘƻǳǎŜƘƻƭŘǎ ŀǊŜ ǎǿƛǘŎƘƛƴƎ ƻŦŦ ǘƘŜ 
thermostat. But with long-ǘŜǊƳ ŜŦŦŜŎǘǎ ǇǊŜŘƛŎǘŜŘΣ ƛǘΩǎ ŀƴ ŀŎǳǘŜ ǊŜƳƛƴŘŜǊ ƻŦ ǘƘŜ ŎǊƛǘƛŎŀƭ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƛƴǎǳƭŀǘƛƻƴΦ bƻǘ Ƨǳǎǘ ŦƻǊ 
net zero, but for managing the cost of living and ensuring energy security. Better insulation is a national priority. 

LǘΩǎ ŀƭǊŜŀŘȅ ƻƴ ǘƘŜ ŀƎŜƴŘŀΦ ¢ƘŜ ƳŜŀǎǳǊŜǎ ŀƴƴƻǳƴŎŜŘ ƛƴ ǘƘŜ ƭƻƴƎ-awaited Future Homes Standard will result in homes that 
have more insulation in the walls and the loft. And the Warm Homes Plan should drive some retrofitting demand, though not 
at the scale of fabric upgrades needed.

A nation seeking energy self-sufficiency will lean on mineral wool insulation. As merchants seek to meet that need, they 
should consider the other lesson from the current situation. 

Shorter supply chains are more robust when trade flows are disrupted. There is value in sourcing products from close to 
ƘƻƳŜΦ ²ŜΩǊŜ ŦƻǊǘǳƴŀǘŜ ƛƴ ǘƘŜ ¦Y ǘƻ ƘŀǾŜ ǎŜǾŜǊŀƭ ƳƛƴŜǊŀƭ ǿƻƻƭ ƳŀƴǳŦŀŎǘǳǊŜǊǎ ƳŀƪƛƴƎ ǇǊƻŘǳŎǘǎ ƘŜǊŜ όǿƛǘƘ ƳƻǊŜ ŎŀǇŀŎƛǘȅ ǘƻ 
come), and that those products are generally made using locally-sourced raw materials such as stone and glass cullet - as long 
as Brits continue to enjoy a bottle of beer on a warm spring day, that raw material remains in plentiful supply. 

These are uncertain times, for construction and the country. Mineral wool insulation will be part of the solution, helping to 
ŀŘŘǊŜǎǎ ǎƻƳŜ ƻŦ ƻǳǊ Ƴƻǎǘ ǇǊŜǎǎƛƴƎ ƴŀǘƛƻƴŀƭ ŎƘŀƭƭŜƴƎŜǎΦ tǊƻŘǳŎǘǎ ƳŀŘŜ ƴƻǘ Ƨǳǎǘ ƛƴ ǘƘŜ ¦YΣ ōǳǘ ŦƻǊ ǘƘŜ ¦YΣ ǎƻ ǿŜΩǊŜ ōŜǘǘŜǊ-
prepared the next time history rhymes.
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If we are to see any 
return to growth in 
housebuilding this 
year, we need the 

Government to work 
harder to release the 

bottlenecks in 
planning and to 

drive demand and 
affordability.

Expert Panel
Cement & Aggregates
(Part of Heavy Building Materials)

!ƴŘǊŜǿ {ƛƳǇǎƻƴΣ tŀŎƪŜŘ tǊƻŘǳŎǘǎ 5ƛǊŜŎǘƻǊ ŀǘ IŜƛŘŜƭōŜǊƎ aŀǘŜǊƛŀƭǎΣ ƛǎ .a.LΩǎ 9ȄǇŜǊǘ ŦƻǊ 

Cement & Aggregates

Quarter one was tough for bagged cement and aggregate sales as weak construction and housebuilding activity, above 
average rainfall and the war in Iran affected supply and demand. 

¢ƘŜ aƛƴŜǊŀƭ tǊƻŘǳŎǘǎ !ǎǎƻŎƛŀǘƛƻƴΩǎ όat!ύ ƭŀǘŜǎǘ ǊŜǇƻǊǘ ŎƻƴŦƛǊƳǎ ǘƘŜ ŘŜŎƭƛƴŜ ƛƴ ǾƻƭǳƳŜǎΦ aƻǊǘŀǊ ǎŀƭŜǎ ǿŜǊŜ -2% lower than Q4 
2025, while primary aggregate sales (-0.8%) and ready-mixed concrete sales (-0.5%) also fell quarter-on-quarter. Q1 asphalt 
sales were flat (-0.1%), despite increased local authority spending on road maintenance ahead of the end of the financial 
year.

.ŜƘƛƴŘ ǘƘŜ ǎǘŀǘǎ Ƴŀƴȅ ŎƻƴǘǊƛōǳǘƻǊȅ ŦŀŎǘƻǊǎ ŀǊŜ ƻǳǘ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ ŎƻƴǘǊƻƭΦ ²ƛƴǘŜǊ нлнрκнс ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ ǿŜǘǘŜǎǘ ǎƛƴŎŜ 
records began and the persistent rainfall created poor ground conditions for construction. 

The war in Iran is having a huge impact on the market and customers. We are trying to keep price increases to a minimum, 
but rising oil prices affects everything from operational and transport costs to the price of packaging. 

For customers, elevated energy costs and market uncertainty is denting business confidence and some major projects, 
including the OpenAI Stargate project, are being shelved until conditions improve. Big infrastructure projects, such as HS2 
and Sizewell C, are pushing up crushed rock volumes (+1% quarter-on-ǉǳŀǊǘŜǊύ ōǳǘ ǘƘŜǊŜ ŀǊŜƴΩǘ ŜƴƻǳƎƘ ƳŀƧƻǊ ǎŎƘŜƳŜǎ ǳƴŘŜǊ 
construction to make up for shortfalls elsewhere.

Construction demand for housebuilding materials remains low. Weak demand from buyers and a lack of developments in 
progress means very little is getting built or bought. If we are to see any return to growth in housebuilding this year, we need 
the Government to work harder to release the bottlenecks in planning and to drive demand and affordability. An updated 
version of the Help to Buy scheme would certainly support the latter, and we all need to get behind calls from the MPA and 
ŎŀƳǇŀƛƎƴǎ ǎǳŎƘ ŀǎ WŜǿǎƻƴΩǎ [ŜǘΩǎ DŜǘ .Ǌƛǘŀƛƴ .ǳƛƭŘƛƴƎ ς NOW!  

Despite all this, I am still confident there will be pockets of growth this year. With jet fuel shortages on the horizon, it could 
be another year for staycations and an uptick in RMI. In Q2 we are already seeing an increase in bagged cement volumes 
which started when the rain stopped, and it has been sustained. Hopefully this will continue throughout the rest of the year?
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For the rest of 2026, 
we expect to see the 
Trade paint market 
continue to soften, 
particularly in the 

second half when the 
effects of the Middle 
East war are likely to 

be felt

Expert Panel
Paint 
(Part of Decorating)

WŀƳƛŜ .ŀǊōŜǊΣ ¦YϧL {ŀƭŜǎ 5ƛǊŜŎǘƻǊ ¢ǊŀŘŜΤ 5ǳƭǳȄ ¢ǊŀŘŜ ƛǎ .a.LΩǎ 9ȄǇŜǊǘ ŦƻǊ tŀƛƴǘ

UK Trade Paint volume held up in Q1 2026, but the underlying picture is mixed, and the outlook for construction suggests 
there is increasing pressure ahead. 

The market is essentially flat year-to-date at +0.2%, however momentum has softened with the rolling Moving Annual Total 
growth rate easing (from +1.8% to +0.8%), as a strong March 2025 comparator dropped out. March 2026 itself was positive 
year-on-year (+1.1%) but working-day adjusted performance indicates demand was weaker than the headline suggests. 
Persistent rain in the first two months of the year affected building generally and external work particularly. 

From a category perspective, the first quarter performance was supported by premium emulsion (with aesthetic and durable 
solutions like Dulux Heritage and Dulux Trade Diamond Matt), which is significantly ahead year-to-date (+10.2%), alongside a 
stronger mix into 1Q emulsions (such as Dulux Trade Vinyl Matt) versus 2025. We continue to see a positive performance 
from coloured emulsion which drives value and a positive mix within the category, demonstrating that homeowners and 
clients are wanting to transform spaces. 

The construction pipeline is likely to have a further softening of the market, as set out in the Construction Products 
!ǎǎƻŎƛŀǘƛƻƴΩǎ {ǇǊƛƴƎ нлнс ŦƻǊŜŎŀǎǘΣ ǿƛǘƘ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻǳǘǇǳǘ ǇǊŜŘƛŎǘŜŘ ǘƻ Ŧŀƭƭ ōȅ -2.5% in 2026, with significant declines 
forecast of -7.0% for Private Housing, the largest construction sector, and -8.0% for Private Housing RMI (Repair Maintain 
Improve), the second largest sector. These two are the largest sector demand drivers for Trade Paint volume. 

Despite this, lightside decorative materials continue to provide opportunities to drive value and attachment rates to increase 
basket spend, alongside other construction categories.

For the rest of 2026, we expect to see the Trade paint market continue to soften, particularly in the second half when the 
effects of the Middle East war are likely to be felt. But there are causes for optimism, particularly from a value perspective, 
due to market sector and category trends, alongside a diverseness in UK regional performance.
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As households battle 
with inflation, most 
notably on energy 

and fuel, decisions to 
improve or move are 

being put on hold. 

The CPA has again 
lowered its forecast 

for residential 
construction output.  

Labourôs 
housebuilding target 

has never looked 
further out of reach.

Expert Panel
Roof Windows
(Part of Timber & Joinery Products)

WƛƳ .ƭŀƴǘƘƻǊƴŜ aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊ ƻŦ YŜȅƭƛǘŜ wƻƻŦ ²ƛƴŘƻǿǎ ƛǎ .a.LΩǎ 9ȄǇŜǊǘ ŦƻǊ wƻƻŦ 
Windows

January and February were dominated by relentless rain, making it the wettest start to a year for decades. Construction 
suffered, with developers and main contractors finding it impossible, or at least not cost effective, to continue to build. 

With additional costs to keep sites accessible and brick work gangs stood down for weeks on end, the lost capacity will never 
be fully recovered. However, brighter weather in March saw a welcome bounce in activity, as builders did their best to 
recover lost ground. Most reported good volumes which continued into April, overall comparing the year to date favourably 
with Q1 2025. 

Geopolitical tensions and their effect on inflation will knock consumer confidence and dampen demand this year. As 
households battle with inflation, most notably on energy and fuel, decisions to improve or move are being put on hold. The 
/t! Ƙŀǎ ŀƎŀƛƴ ƭƻǿŜǊŜŘ ƛǘǎ ŦƻǊŜŎŀǎǘ ŦƻǊ ǊŜǎƛŘŜƴǘƛŀƭ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻǳǘǇǳǘΦ  [ŀōƻǳǊΩǎ ƘƻǳǎŜōǳƛƭŘƛƴƎ ǘŀǊƎŜǘ Ƙŀǎ ƴŜǾŜǊ ƭƻƻƪŜŘ 
further out of reach. With mortgage rates and inflation rising, the prospects of a cut in the Bank of England base rate are 
dwindling fast, but we are desperate for some stimulus. 

²Ŝ ŎŀƴΩǘ ŎƻƴǘǊƻƭ ǘƘŜ ƳŀǊƪŜǘ ōǳǘΣ ŀǎ ŀ ŎƘŀƭƭŜƴƎŜǊ ōǊŀƴŘΣ ƻǳǊ ǎŀƭŜǎ ǘŜŀƳ ƛǎ ŜȄǘǊŜƳŜƭȅ ŀŎǘƛǾŜΣ ŦƻŎǳǎƛƴƎ ƻƴ ǘƘŜ ŎƻǊŜ ŀŎǘƛǾƛǘƛŜǎ ǘhat 
deliver results: working smart, supporting our partners with stocking, specification and installation advice, acting as an 
ŜȄǘŜƴǎƛƻƴ ƻŦ ƳŜǊŎƘŀƴǘǎΩ ǎŀƭŜǎ ǘŜŀƳǎΣ ŀƴŘ ōǊƛƴƎƛƴƎ ǘƘŜƳ ƻǊŘŜǊǎΦ 

The US-Iran conflict has unavoidably accelerated cost price inflation in transport and in materials such as PVC profiles, 
aluminium and glass, which are highly impacted by oil prices. An exceptional price increase in the second half of the year will 
be necessary for Keylite, but will be kept to a minimum as we recognise the impact rising prices have on construction activity.

YŜȅƭƛǘŜΩǎ focus is on innovation. We have brought multiple new products to market this year, creating solutions to the Future 
Homes Standard for developers, and creating margin opportunities for merchants. To promote some of these new 
innovations, in conjunction with our sister brands in the Keystone Group, we are proud to have hosted 175 National and 
Regional developers, SAP assessors and specifiers, at a series of Innovation Days between 2025 and 2025.  
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/ƘǊƛǎ !ƛǘƪŜƴΣ 9wt /ƻƴǎǳƭǘŀƴǘ ƻŦ 9/L {ƻŦǘǿŀǊŜ {ƻƭǳǘƛƻƴǎ ƛǎ .a.LΩǎ 9ȄǇŜǊǘ ŦƻǊ ²ŜōǎƛǘŜ ϧ tǊƻŘǳŎǘ 
Data Management Solutions 

LǘΩǎ ōŜŜƴ ŀ ǘƻǳƎƘ ǎǘŀǊǘ ǘƻ ǘƘŜ ȅŜŀǊ ŦƻǊ .ǊƛǘŀƛƴΩǎ ōǳƛƭŘŜǊǎΩ ƳŜǊŎƘŀƴǘǎΦ ¢ƘŜ ǿŀǊ ƛƴ ǘƘŜ aƛŘŘƭŜ 9ŀǎǘ ƛǎ ǎŜǊƛƻǳǎƭȅ ǿŜŀƪŜƴƛƴƎ ǘƘŜ 
economy and interrupting global supply chains, and the Construction Products Association has downgraded its 2026 forecast 
to a -2.5% contraction in construction activity with private housebuilding and RMI most affected. After a difficult end to 2025, 
this is not the Q1 merchants were hoping for. 

With margins under increasing pressure, merchants are searching for new ways to optimise operations and improve 
customer retention in very difficult market conditions. Like many other sectors and industries, AI is increasingly seen as the 
ΨƎƻ ǘƻΩ ōǳǎƛƴŜǎǎ ƛƳǇǊƻǾŜƳŜƴǘΦ .ǳǘ ǿƛǘƘƻǳǘ ǇǊƻǇŜǊ ŜȄŜŎǳǘƛƻƴΣ ǊŜǎǳƭǘǎ Ŏŀƴ ōŜ ƳƛȄŜŘΦ 

¢ƘŀǘΩǎ ōŜŎŀǳǎŜ ǘƘŜǊŜ ŀǊŜ ǎŜǾŜǊŀƭ ŎƻƳƳƻƴ ƳƛǎŎƻƴŎŜǇǘƛƻƴǎ ŀōƻǳǘ !LΦ Lƴ ƻǳǊ ŜȄǇŜǊƛŜƴŎŜΣ Ƴŀƴȅ ōǳǎƛƴŜǎǎŜǎ ǘƘƛƴƪ ǘƘŜȅϥǊŜ ǳǎƛƴƎ !L 
when they're just using automation. For example, an automated invoicing system sends out customer invoice reminders 
using preset rules, while an AI-driven system learns from historical data and can predict which customers will pay late and 
adjusts the approach accordingly. That added layer of intelligence is where the magic happens, turning data into insight and 
real business improvement.

CƻǊ ōǳƛƭŘŜǊǎΩ ƳŜǊŎƘŀƴǘǎΣ !L Ŏŀƴ ōŜ ŀ ƘƛƎƘƭȅ ŜŦŦŜŎǘƛǾŜ ǘƻƻƭ ŦƻǊ ŎǳǎǘƻƳŜǊ ǊŜǘŜƴǘƛƻƴΦ ¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ŀǇǇƭƛŎŀǘƛƻƴǎΣ ōǳǘ ƻƴŜ ŎƻǳƭŘ 
be to help identify at risk accounts by using AI to look for pattens in order frequency, order size and category breadth. Is this 
customer buying more or less? Are they now getting certain products elsewhere? 

¢ƘŜǎŜ ōŜƘŀǾƛƻǳǊŀƭ ƛƴǎƛƎƘǘǎ ōŜŎƻƳŜ ǘƘŜ ōŀǎƛǎ ŦƻǊ ŀ ǘƛƳŜƭȅ Ŏŀƭƭ ƻǊ Ǿƛǎƛǘ ŦǊƻƳ ǘƘŜ ǎŀƭŜǎ ǘŜŀƳΦ !L ŎŀƴΩǘ ǊŜǇƭŀŎŜ ǘƘŜ ǇŜǊǎƻƴŀƭ ǘƻǳch, 
the relationship and power of a conversation: it can support it. What can we do to win your business back? Using AI tools, 
shifts the focus from reactive to best practice proactive customer management and retention. There has never been a more 
appropriate time to introduce AI to your operations. With it, merchants can drive efficiency and customer satisfaction in the 
short term and keep their foundations solid and build for future growth as the market recovers.

ECI Spruce eCommerce offers merchants AI assisted support acrossmany aspects of the building supply chain from AI-
generated bills of materials and the automated assessing and prioritising of warranty requests, to improving service levels 
through AI-powered service calls and AI-driven sentiment tagging to understand what your customers value.

Expert Panel
Website & Product 
Data Management Solutions
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With margins under 
increasing pressure, 

merchants are 
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ways to optimise 
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the ógo toô business 
improvement. But 

without proper 
execution, results 

can be mixed. 
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Whatever 
government policy 
exists on housing, it 
has failed to result in 

growth. 

Itôs the single biggest 
gap in the UK 

market for 
construction 

materials with 
NHBC reporting Q1 
registrations down 

6% on Q1 2025, 
citing weak 

consumer confidence 
and rising mortgage 

costs.

/ƘǊƛǎ 5ŀǿǎƻƴΣ {ŀƭŜǎ 5ƛǊŜŎǘƻǊ ŀǘ .ǊŜǘǘ aŀǊǘƛƴ ƛǎ .a.LΩǎ 9ȄǇŜǊǘ ŦƻǊ tƭǳƳōƛƴƎ ϧ 5ǊŀƛƴŀƎŜ

Quarter 1 2026 has been exceptional, but not in ways a drainage system business might hope for!

Some regions reported over 50 consecutive days of rain, making normal ground works on construction sites impossible, 
resulting in weak demand at the merchant.

February closed with much improved ground conditions and contractors rushed to catch up on delayed schedules. But the 
market for RMI and new build housing remains in the doldrums with further slides in planning applications and housing starts.

²ƘŀǘŜǾŜǊ ƎƻǾŜǊƴƳŜƴǘ ǇƻƭƛŎȅ ŜȄƛǎǘǎ ƻƴ ƘƻǳǎƛƴƎΣ ƛǘ Ƙŀǎ ŦŀƛƭŜŘ ǘƻ ǊŜǎǳƭǘ ƛƴ ƎǊƻǿǘƘΦ LǘΩǎ ǘƘŜ ǎƛƴƎƭŜ ōƛƎƎŜǎǘ ƎŀǇ ƛƴ ǘƘŜ ¦Y ƳŀǊƪŜǘ 
for construction materials with NHBC reporting Q1 registrations down 6% on Q1 2025, citing weak consumer confidence and 
rising mortgage costs.

Then March woke up to an Epic Fury, throwing the polymer market into an immediate upward cost spiral for all producers of 
plastic building materials. All manufacturers had to start the process of recovering the significant increase in distribution costs 
in line with oil hikes. We all hoped it would be limited and short lived, but it was the start of the biggest increase in Polymer 
prices since the Covid crisis. The speed of implementation is related to the relative stagnation in the market, which over prior 
ǇŜǊƛƻŘǎ ƛƴŎǊŜŀǎŜŘ ŎƻƳǇŜǘƛǘƛƻƴ ƭŜŀŘƛƴƎ ǘƻ ǘƛƎƘǘŜǊ ƳŀǊƎƛƴǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƛƴŘǳǎǘǊȅΣ ǊŜŘǳŎƛƴƎ ƳŀƴǳŦŀŎǘǳǊŜǊǎΩ ŀōƛƭƛǘȅ ǘƻ ŀōǎƻǊō 
significant raw material cost increases. 

Our industry needs stability, starting with a consistent flow of projects which begin on time, enabling contractors to maintain 
appropriate levels of manpower. It needs consistency within the supply chain, enabling manufacturers to match resource to 
demand and for merchants to deliver the service to the trade.

Even in a soft market, nothing changes in terms of the service which live projects require. Weak markets can be testing times 
for manufacturers and merchants, and we continue to jointly seek ways to add value to our customers. Brett Martin picked 
up another Supplier of the Year award in Q1, which reinforces our belief that excellence in customer service remains the best 
protection for sustainable business.

Expert Panel
Plumbing & Drainage
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To meet the 
expectations of the 
National Regulator 

for Construction 
Products, we must 
prioritise holistic, 

verified performance 
over individual 

component price 
points

aŀǘǘ ²ƛƭƭƛŀƳǎΣ aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊ ƻŦ tƻƭȅǇƛǇŜ .ǳƛƭŘƛƴƎ tǊƻŘǳŎǘǎ ƛǎ .a.LΩǎ 9ȄǇŜǊǘ ŦƻǊ tƭŀǎǘƛŎ 
Plumbing for Hot and Cold Water Systems

For decades, the construction industry has treated fragmentation, bringing multiple brands or parts together to create a full 
ǎȅǎǘŜƳ ƻŦ ǇǊƻŘǳŎǘǎΣ ŀǎ ǎǘŀƴŘŀǊŘ ǇǊƻŎŜŘǳǊŜΦ IƻǿŜǾŜǊΣ ǘƘŜ ǊŜƎǳƭŀǘƻǊȅ ƭŀƴŘǎŎŀǇŜ ƻŦ нлнс Ƙŀǎ ǊŜƴŘŜǊŜŘ ǘƘƛǎ ΨǇƛŎƪ ŀƴŘ ƳƛȄΩ 
approach a significant liability. With the Building Safety Act (BSA) fully embedded and Construction Products Reform setting 
new standards for traceability, integration is no longer a strategic choice, it is a legal imperative driven by the necessity for 
verified performance.

¢ƘŜ .{! Ƙŀǎ ŦǳƴŘŀƳŜƴǘŀƭƭȅ ǎƘƛŦǘŜŘ ǘƘŜ ƎƻŀƭǇƻǎǘǎΣ ŘŜƳŀƴŘƛƴƎ ŀ ǊƛƎƻǊƻǳǎ ΨDƻƭŘŜƴ ¢ƘǊŜŀŘΩ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴΦ System integrity 
alone is no longer sufficient, the regime now demands tested and verified system performance. For housebuilders, 
fragmentation creates weak links in the digital chain. Assembling systems from disparate manufacturers makes 
demonstrating compliance incredibly difficult. /ƻƴǾŜǊǎŜƭȅΣ ŀ ΨǎƛƴƎƭŜ ǎȅǎǘŜƳΩ ǇƘƛƭƻǎƻǇƘȅΣ ǿƘŜǊŜ ŀ ƪƛǘ ƻŦ ǇŀǊǘǎ ƛǎ ǘŜǎǘŜŘ ŀǎ ŀ 
unified whole, provides the clear, traceable performance evidence required to satisfy stringent audits.

This evidence-led approach is vital for the net-zero transition. While integrated systems are often cited as essential for peak 
efficiency in low-temperature heating, such as air source heat pumps and underfloor heating, regulators now rightly demand 
the data to prove it. By embracing solutions engineered for compatibility, we move away from anecdotal claims toward data-
backed assurance. This systemic approach eliminates the friction of mismatched components and the ad-hoc adaptations 
that compromise compliance and build integrity.

At Polypipe Building Products, we believe moving toward a single-manufacturer system is primarily about 
accountability. When a system is designed, tested, and certified as a complete unit, it benefits from consistent quality control 
and integrated record-keeping. This simplifies the Golden Thread and eliminates the admin burden caused by fragmented 
supply chains, providing installers with one point of contact and a verified route of redress.

To meet the expectations of the National Regulator for Construction Products, we must prioritise holistic, verified 
performance over individual component price points. Integration simplifies the build, ensures the digital record remains 
unbroken, and delivers the sustainable homes the market demands. Those clinging to fragmented models risk more than just 
inefficiency; they risk operating outside the legal requirements of a modern industry.

Expert Panel
Plastic Plumbing for Hot and 
Cold Water Systems
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Wet weather in 
February across the 
majority of England 
and Wales weakened 

demand from the 
housebuilding sector 

and impacted the 
stock build of timber 

landscaping 
products in 

preparation for the 
outdoor season

James Davenport, Managing Director of Metsä ²ƻƻŘ ¦Y ƛǎ .a.LΩǎ 9ȄǇŜǊǘ ŦƻǊ {ƻŦǘǿƻƻŘǎ ϧ 
Engineered Wood

The UK market for both softwoods and engineered wood products has been subdued in Q1 2026. 

Merchant and distributor restocking in January generated volumes broadly in line with January 2025. However, follow-up 
demand was slower than expected, reflecting a cautious approach to stockholding.

Wet weather in February across the majority of England and Wales certainly weakened demand from the housebuilding 
sector and impacted the stock build of timber landscaping products in preparation for the outdoor season. Metsä Wood 
supported merchant customers by incentivising early stocking of timber landscaping products, to ensure they are well placed 
to service their customers when needed. 

March brought further uncertainty with the conflict in Iran, and wider geopolitical and economic pressures compounding 
existing challenges around fuel, energy, borrowing costs, and consumer confidence. These factors are shaping activity in the 
housebuilding sector, prompting the Construction Products Association (CPA) to revise down its 2026 outlook. Its latest 
Spring forecast suggests a much more difficult year for construction, including a forecast decline in private housing output.

Against this backdrop, customers continue to manage stock carefully and seek value from their supply base. This is reflected 
ƛƴ ǇǳǊŎƘŀǎƛƴƎ ŘŜŎƛǎƛƻƴǎΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ŦƻǊǿŀǊŘ ǎŀƭŜǎ ƻŦ ǎŀǿƴ ǘƛƳōŜǊ ǇǊƻŘǳŎǘǎ ǎƘƛŦǘƛƴƎ ǘƻǿŀǊŘǎ ƭŀƴŘŜŘ Ψǉǳŀȅ ǎǘƻŎƪǎΩ ŀǎ 
businesses seek greater flexibility in an uncertain market. 

Inflationary pressures remain a key consideration across the supply chain, with many businesses facing higher costs. The 
timber market is affected by these wider pressures, though to a lesser extent than other sectors. Metsä Wood continues to 
work hard to mitigate these pressures where possible, while supporting customers with reliable supply, clear communication 
and a product range aligned with market demand. 

Project costs across both RMI (Repair Maintenance & Improvement) and construction remain under pressure, and this will 
likely further weaken demand over the coming months. Market conditions will remain challenging, and we will continue to 
work closely with our customer base to support new opportunities that arise, alongside inventory planning and creating value 
in a more cautious trading environment. 

Expert Panel
Softwoods & Engineered Wood
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Hot Water Solutions

Gas boilers continue to dominate the UK heating market in Q1 2026, with over 80% of UK households using gas for central 
heating some replacement demand is unavoidable. But sales of domestic gas boilers and hot water cylinders in Q1 were 
down from Q1 2025. Boiler Upgrade Scheme (BUS) applications were 22% up compared with December 2025 but given the 
Iran conflict and its impact on cost of energy, it remains to be seen if applications convert to installations. As the primary 
low-carbon technology, heat pumps represent most BUS applications.

Consumer intent is growing, but the ability to deliver is restricted by installer availability, confidence, and the practical 
complexity of low-temperature system design. Those constraints will only be resolved through simpler propositions, better 
training and closer collaboration across the supply chain. The Future Homes Standard is already shaping developer behaviour, 
with fossil fuel systems increasingly designed out at concept stage. More materially, the transition into Clean Heat Market 
Mechanism Year 2 marks a significant escalation. From April 2026, manufacturer obligations increase from 6% to 8% of boiler 
sales, accelerating investment in heat pump portfolios, installer training and commercial partnerships.

Disruption to global energy flows in Q1, including closure of the Strait of Hormuz, drove sharp increases in kerosene and 
heating oil prices (up to x3), disproportionately impacting off-grid households and further strengthening the long-term case 
for electrification. Oil boiler users have had to accept significant and rapid price increases in the cost of oil. These, almost 
always off-grid properties, should be prime targets to move to heat pumps, but the problem of skilled installers in often 
remote locations is amplified.

The UK housing stock is old and inefficient, and meeting net zero ambitions alongside housing delivery targets cannot be 
achieved through incremental upgrades. Success will depend on collaboration rather than substitution, with developers and 
landlords increasingly seeking partners who can co-engineer integrated, low-risk solutions supported by performance 
assurance, simplified installation and transparent lifecycle data.

The UK heating transition is progressing pragmatically, with momentum increasingly shaped by regulation, investment and 
energy security considerations rather than short-term market cycles. The additional factor of climate change, resulting in 
prolonged periods of seasonally abnormal milder spells, also has an inevitable impact on the overall market. 

Expert Panel
Heating and Hot Water Solutions
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Latest month v last year
Like-for-like value sales and Total value sales % change
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Latest month v last year
Like-for-like volume sales and Total volume sales % 
change
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Covid-19 peaks and troughs (off the chart):
April 2020 slump: Timber & Joinery Products -79.0%
    Total Builders Merchants -76.3
April 2021 peak: Timber & Joinery Products +555.8%
  Total Builders Merchants +419.2%
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to 12.6, 
vertical to 5.2

4) Update 
quarter labels 
(text boxes)

1) Paste chart
2) Set height to 8.0
3) Set horizontal to 

0.35, vertical to 
5.2

4) Send to back
5) Amend months 

manually, adding 
an extra text box 
every three 
months 

-

-
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Monthly Year-on-year
Services % change
March 2026
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Monthly: Index
Like-for-like value sales and Total value sales index
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1) Paste chart
2) Set height to 12.18,
3) Width 19.75
4) Set horizontal to 0.27, 

vertical to 4.51
5) Crop from the top to 

fit
6) Send to the back
7) Manually change the 

months and 
reposition, so the 
current month always 
visible. Add another 
month at the start 
when required

8) Check months are all 
aligned to V=15.78 

Sep 16Jun 16 Mar 16 Dec 15 Sep 15

Marchôs like -for -
like value sales 
Index was 113.9. 

With one more 
trading day this 

March 2026 versus 
the Index base 

period, the 
unadjusted value 

sales Index 
was 121.2.

22 trading days this month v 21 trading days in the Index base period.
Like-for-like sales are adjusted to remove the effect of trading day differences.
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Renewables & Water 
Saving indexed the 

highest.

Ironmongery 
indexed the lowest.

Latest month: Index by category
Like-for-like value sales and Total value sales index
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1) Paste chart
2) Set height to 13,
3) Set horizontal to 

0.27, vertical to 4.45
4) Send chart to back 

an adjust arrows

Categories 
outperforming

Categories 
underperforming

Indexed on January 2019 to December 2019

Categories 
outperforming

Categories 
underperforming

Categories outperformingCategories underperforming
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Monthly index 
MASTER (NEW)

Categories 
outperforming

Categories 
underperforming

22 trading days this month v 21 trading days in the Index base period.
Like-for-like sales are adjusted to remove the effect of trading day differences.
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2019 to March 2026
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