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ThisBuildersMerchantBuildingIndex(BMBI)report containsdatafromDŦYΩǎground-breakingBuildersMerchantsPanel,whichanalysesdatafrom over
80% of generalistōǳƛƭŘŜǊǎΩƳŜǊŎƘŀƴǘǎΩsalesthroughout Great Britain. DŦYΩǎBuildersMerchant Point of SaleTrackingData sets a gold standardin
reliablemarket trends. Unlikedata from sourcesbasedon relativelysmallsamplesor estimates,or salesfrom suppliersto the supplychain,this up-to-
datedataisbasedon actualsalesfrom merchantsto buildersandother trades.LǘΩǎthereforea verygoodproxyfor housingRMI.

BMBItrend datais indexedon the 12month periodJuly2014to June2015. Themonthlyseriestrackswhat ishappeningin the marketmonth by month
and includesan in-depth review everyquarter. Thistrend seriesgivesthe industry accessto far more accurateand comprehensiveinsightsthan that
availableto other constructionsectors.

MRAResearchproducesthe BuildersMerchantBuildingIndex,a brandof the BMF,to communicateto the wider marketasthe voiceof the industryas
well as the voice of individual Expert Brands: West Fraser(formerly known as Norbord), PavestoneUK Ltd, eCommonSense, British Gypsum,
Wienerberger, Midland Lead,Polypipe,TheCrystalGroup,KeyliteRoofWindows,HansonCement,KeystoneLintels,KnaufInsulation,DuluxTradeand
Lakes. Meet the Expertshereandon pages11and12of this report.

Recognitionfor BMBI
Oneof the aimsof BMBIis to reachacrossandbeyondconstruction.LǘΩǎnow syndicatedto a growingnumberof trademagazinesin different sectorson
a regularbasis. Outsidethe industry, economists,banks,consultancies,investmentbodiesand the big accountantsregularlyrefer to it and BMBI is
referencedalongsidethe Office for NationalStatistics(ONS)data in the GovernmentDepartmentfor Business,Energyand IndustrialStrategy(BEIS)
monthlyconstructionupdate. Fromtime to time, newsoutlets, includingthe BBCcontactBMBIExpertsandMRAfor commentaryon the industry.

More data available
ThisBMBIreport providesvaluabletop-level indicesbutǘƘŜǊŜΩǎconsiderablymore dataavailable. GfKinsightsgomuchdeeperand includesalesvalue
data. GfKcan quantify market valuesand drill down into contributing categories,tracing product group performance,to focus on aspectsthat are
critical to you.

GfKcanalsoproducerobust like-for-like marketcomparabilitytailored to the requirementsof an individualbusiness. Asmoremerchantsjoin to submit
their monthly sales-out datathe qualityof this informationcanonly becomemoreextensiveandrigorous. Merchantsor supplierswho are interestedin
acquiringdataor gettinginvolvedshouldcontactEmilevander Rystat emile.van-der-ryst@gfk.com.

Introduction
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Firstanniversaryof Covid-19
Whenthe Governmentannouncedthe start of Ψ[ƻŎƪŘƻǿƴ1ΩΣwhich took effect from 24 March 2020, it failed to makeit clear that constructiontrades
were not required to stop work. Asa result, most of the Merchantmarket shut downςonly starting to re-emergetowards the end of April 2020. This
resultedin revenuefallingsharply,especiallyin April 2020. Consequently,year-on-yearcomparisonswith that periodshowsignificantgains.

Many of the percentageincreasesare well-outsidethe norms,makingthem lesseasyto visualise. To provide a comparison,the table below illustrates
how the percentagesrelate to multiplesof lastȅŜŀǊΩǎrevenue. Forexample,an increaseof +400%meansthisȅŜŀǊΩǎsaleswere five timesthe valueof last
ȅŜŀǊΩǎsales:

Takenon facevaluethisȅŜŀǊΩǎgainsareconsiderablebut, with lastyearbeingsoweak,it isdifficult to assessjust how goodthisȅŜŀǊΩǎfiguresreallyare.

Additional chartstrackingperformanceover two years.
By also looking back over two years,it is possibleto see how well the market is performingςby benchmarking2021 againstmore normal trading
conditions. ThisBMBIreport includesadditionalcomparisonsbetween2021and2019, makingit possibleto assesshow well the industryhasrecovered.
Futurereportswill continueto lookbackover two yearsuntil we arebeyondlastȅŜŀǊΩǎeconomicturmoil.

Covid-19 first anniversary
Interpretation and additional analysis
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+100% = 2 times last year

+200% = 3 times last year

+300% = 4 times last year

+400% = 5 times last year

+500% = 6 times last year

+600% = 7 times last year

+700% = 8 times last year

+800% = 9 times last year

+900%= 10 times last year

+1000%= 11 times last year
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.a.L wŜǇƻǊǘǎ ǘǊŀŎƪ ŎƘŀƴƎŜǎ ƛƴ aŜǊŎƘŀƴǘǎΩ ǇŜǊŦƻǊƳŀƴŎŜ ƻǾŜǊ ŀ ǾŀǊƛŜǘȅ ƻŦ ǘƛƳŜ ǇŜǊƛƻŘǎΦ IƻǿŜǾŜǊΣ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǘǊŀŘƛƴƎ Řŀȅǎ ƛƴ ŀperiod can change how 
we judge relative performance. More trading days in a month could boost total sales, whereas the level of sales a day could be lower. 

{ƻΣ ƛǘΩǎ ǳǎŜŦǳƭ ǘƻ ŀƭǎƻ ǎƘƻǿ ŀǾŜǊŀƎŜ ǎŀƭŜǎ ŀ Řŀȅ ǎƻ ǿŜ Ŏŀƴ ŎƻƳǇŀǊŜ ŀǇǇƭŜǎ ǿƛǘƘ ŀǇǇƭŜǎΦ ²ƘŜǊŜ ǘǊŀŘƛƴƎ Řŀȅǎ ŀǊŜ ŘƛŦŦŜǊŜƴǘΣ ǿŜ ƛnclude two charts for the 
particular period under review: 

The first of the two charts directly compares revenue in the two 
periods, regardless of the number of trading days. In the example 
above from November 2019, Total Builders Merchants sales (the 
red column) were 7.4% lower.

Direct comparison of sales indices: Average sales a day indices comparison:

In the second chart, revenue has been divided by the number of 
trading days. In this example, revenue in November 2019 has been 
divided by 21 days, revenue November 2018 by 22 days and the 
results compared, showing a 3.0% fall in Total Builders Merchants 
sales activity (the red column) stripped of trading day differences.

The charts provide two valid views of the same data. Direct comparison (on the left) show what happened in absolute numbers ςaverage sales a day (on 
the right) enables trading day differences to be set aside. 

Trading day differences explained
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!ŦǘŜǊ ŀƭƳƻǎǘ ǎƛȄ ȅŜŀǊǎ ǿƛǘƘƻǳǘ ŎƘŀƴƎŜΣ DŦYΩǎ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘ tŀƴŜƭΣ ǿƘƛŎƘ ǇƻǿŜǊǎ ǘƘŜ .ǳƛƭŘŜǊǎ aŜǊŎƘŀƴǘ .ǳƛƭŘƛƴƎ LƴŘŜȄΣ ǎŀǿ three merchants leave and 
three join in Spring 2020. A lengthy transition period took place in the background and as a result, data covering January 2019 onwards now reflects the 
new panel. This has ensured the robust nature of the Builders Merchant Building Index has been maintained. 

DŦYΩǎBuilders Merchant Panel 
update 

The tables and charts in this report use the refreshed data from January 2019 onwards. For example, the values for April 2020in the Indices table on 
page 13 are marginally different to those in reports published prior to May 2020. The chart on page 14 incorporates the new values from January 
2019 onwards but the differences are relatively small. 

Incorporating the new data back to January 2019 has also meant that year-on-year, month-on-month and year-to-date comparisons are all calculated 
using the refreshed data throughout, to ensure accurate reporting ςa hallmark of the Builders Merchant Building Index. 

If you have questions on the changes email Tom@mra-marketing.comor Emile.van-der-Ryst@gfk.com

The overall impact of the changes 
was very small, with total revenue 
for the 12 months May 2019 to April 
2020 being just -0.3% different to 
that previously published. Individual 
categories had mostly small changes, 
some a little up and some a little 
down, depending on the mix of sales 
contributed by the joining and 
leaving merchants. Small category 
Renewables & Water Saving was 
more significant, and only Timber & 
Joinery Products and Tools among 
the main categories were 
appreciably different, as illustrated 
in this chart.
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Total Builders 
Merchants April 
2021 value sales 
were a dizzying 
419.2% higher 

compared with April 
2020. In other 

words, sales this year 
were 5.19 times last 
yearôs value. Tools 

(+1188.1%) did best, 
selling almost 12.9 

times what was sold 
last April.

Overview - 1

Spectacular year-on-year growth on first anniversary of Covid-19 Lockdown 1

This time last year the country was at a standstill. Most merchants closed branches, resulting in April 2020 total sales fallingby 
76.3% compared with April 2019. Twelve months later sales have bounced back strongly. This report includes some 
spectacular growth figures that can be initially hard to visualise. See page 6 for a table that puts the percentages into context.

The report also includes comparisons with 2019 that show how strongly the market performed.

Year-on-Year

Total Builders Merchants April 2021 value sales were a dizzying 419.2% higher compared with April 2020. In other words, sales
ǘƘƛǎ ȅŜŀǊ ǿŜǊŜ рΦмф ǘƛƳŜǎ ƭŀǎǘ ȅŜŀǊΩǎ ǾŀƭǳŜΦ !ǇǊƛƭ ǎŀƭŜǎ ǿŜǊŜ ŀƭǎƻ ǘƘŜ ǎŜŎƻƴŘ-highest since BMBI data was first collected in July 
2014, being narrowly beaten by March 2021. Tools (+1188.1%) did best, selling almost 12.9 times what was sold last April ς
when it was the worst-performing category. Kitchens & Bathrooms (+706.3%) was the second-strongest this year, having been 
the second-weakest last April. Other categories exceeding 500% increases were Timber & Joinery Products (+555.8%) and 
Landscaping (+538.4%) ςboth of which had their highest-ever BMBI monthly sales. Six categories grew more slowly than 
merchants generally, including Plumbing Heating & Electrical (+369.9%) and Heavy Building Materials (+350.6%). Despite 
selling nearly three times as much this year as last year, Workwear & Safetywear (+175.8%) was weakest ςhaving been the 
strongest category in April 2020.

April 21 v April 19

Total sales in April 2021 were 22.1% higher than in April 2019 and eleven of the twelve categories sold more. Landscaping 
(+63.3%) led the field, with Timber & Joinery Products (37.2%) the only other category to out-perform merchants overall. 
Heavy Building Materials (+13.8%) grew more slowly, as did Plumbing Heating & Electrical (+2.3%). Kitchens & Bathrooms
(-1.3%) was the only category that sold less in April this year than in April 2019.

Month-on-Month 

Compared with a record-breaking March, Total Merchants sales in April were 0.9% lower, not helped by April having three 
fewer trading days. Only two categories sold more this month, with Landscaping (+15.5%) doing best, followed by Timber & 
Joinery Products (+0.4%). The three weakest categories were Tools (-8.3%), Workwear & Safetywear (-12.0%) and Plumbing 
Heating & Electrical (-13.1%) Average sales a day in April were 14.0% higher than March, with allcategories selling more.

hǾŜǊǾƛŜǿ ŎƻƴǘƛƴǳŜǎ ƻƴ ǘƘŜ ƴŜȄǘ ǇŀƎŜΧ
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Total sales in 
February to April 
2021 were 72.4% 

higher than the same 
three months in 

2020, with one more 
trading day this year. 

Landscaping 
(+133.1%) was 

strongest.  

Overview - 2

ΧhǾŜǊǾƛŜǿ ŎƻƴǘƛƴǳŜŘ ŦǊƻƳ  ǘƘŜ ǇǊŜǾƛƻǳǎ ǇŀƎŜΥ

Last three months, year on year

Total sales in February to April 2021 were 72.4% higher than the same three months in 2020, with one more trading day this 
year. All categories sold more this year. Landscaping (+133.1%) was strongest, followed by Timber & Joinery Products (+99.6%)
and Tools (+86.2%). The remaining 9 categories all grew more slowly, including Heavy Building Materials (+61.1%), Decorating 
(+50.6%) and Kitchens & Bathrooms (+46.4%). Workwear & Safetywear (+9.5%) had the smallest increase. Average sales a day 
across all merchants were 69.6% higher.

Last 3 months v 2019

Across all merchants, sales in February to April 2021 were 15.6% higher than the same period in 2019, helped by two more 
trading days. Once again, Landscaping (+51.5%) did best. Timber & Joinery Products (+28.1%) was the only other category that 
out-performed merchants overall. Categories growing more slowly included Heavy Building Materials (+8.9%), Ironmongery 
(+6.9%) and Plumbing Heating & Electrical (+1.1%). Kitchens & Bathrooms (-2.8%) was the only sector that sold less. Total 
Merchants average sales a day were 11.9% higher this year than in February to April 2019.

Year to date

In the four months January to April 2021, Total Merchants sales were 49.2% higher than in the same period last year, with one
less trading day in 2021. All categories sold more this year, led by Landscaping (+100.1%) and Timber & Joinery Products 
(+70.5%). Workwear & Safetywear (+7.5%) had the smallest growth. Average sales a day were 51.0% higher overall.

MAT

In the 12 months May 20 to April 21, Total Merchants sold 10.9% more than in the same period a year earlier. This is the first 
time the MAT has shown a year-on-ȅŜŀǊ ƛƴŎǊŜŀǎŜ ǎƛƴŎŜ 5ŜŎŜƳōŜǊ нлмф ŀƴŘ ƛǘ ǊŜǇǊŜǎŜƴǘǎ .a.LΩǎ ōŜǎǘ-ever MAT performance. 
April saw the largest-ever month-on-month change in MAT, having been -5.5% in March ςhence a +16.4 percentage-point 
swing. The second-highest positive swing was +4.9 percentage points between Feb and March 2021. The largest negative 
swing was -7.0 percentage points between March and April 2020

Index

!ǇǊƛƭΩǎ .a.L ƛƴŘŜȄ ǿŀǎ мрлΦсΣ ǘƘŜ ǎŜŎƻƴŘ-ƘƛƎƘŜǎǘ ŜǾŜǊ ǊŜŎƻǊŘŜŘ ŀƴŘ ƻƴƭȅ ƳŀǊƎƛƴŀƭƭȅ ōŜƘƛƴŘ aŀǊŎƘΩǎ ǊŜŎƻǊŘ-breaking 151.9. 
Landscaping (257.0) was strongest, followed by Timber & Joinery Products (176.3). Workwear & Safetywear (104.0) was 
weakest of the main categories and only Renewables (78.8) was below 100.
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The Expert Panel
Speaking for their markets - 1 

The Builders Merchant Building Index (BMBI) includes a growing panel of industry Experts. In each quarterly report they comment on the 
market, with a particular focus on the story behind the trends. Experts are leading brands, or brands aspiring to become leaders, who are the 
voice of their markets.

The Q1 2021 report, which includes commentary from our experts is available here

11

Meet the Builders Merchant Building Index Experts here and on the next page:

Expert for Drylining Systems:

Stacey Temprell, 
Marketing Director 
British Gypsum 

Read latest comment: Q1 2021 Report

Expert for Civils & Green Infrastructure:

Steve Durdant-Hollamby, 
Managing Director 
Polypipe Civils 

Read latest Comment: Q1 2021 Report

Expert for Lead:

Lynn Street
Sales & Marketing Manager 
Midland Lead

Read latest Comment: Q1 2021 Report

Kevin Tolson, 
Commercial Director 
WienerbergerUK 

Read latest Comment: Q1 2021 Report

Expert for Bricks & Roof Tiles: Expert for Natural Stone & Porcelain Paving:

:

Krystal Williams
Managing  Director
Pavestone UK Ltd

Read latest Comment: Q1 2021 Report

Expert for Wood-Based Panels:

Simon Woods, European Sales Marketing 
& Logistics Director
West Fraser (formerly known as Norbord)

Read latest Comment: Q1 2021 Report
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The Expert Panel
Speaking for their markets - 2

Expert for Mineral Wool Insulation:

Neil Hargreaves 
Managing Director
Knauf Insulation

Read latest Comment: Q1 2021 Report

12

Expert for Cement & Aggregates:

Andrew Simpson 
PackedProducts Director
Hanson Cement

Read latest Comment: Q1 2021 Report

Expert for Shower Enclosures and Showering:

Expert for Paint:

Paul Roughan
Trade Merchants Sales Director
Dulux Trade

Read latest Comment: Q1 2021 Report

Expert for PVC-U Windows & Doors:

Kevin Morgan
Group Commercial Director
The Crystal Group

Read latest Comment: Q1 2021 Report

Expert for Roof Windows:

Jim Blanthorne
Managing Director
Keylite Roof Windows

Read latest Comment: Q1 2021 Report

Mick Evans
Operations Director
Lakes

Read latest Comment: Q1 2021 Report

Expert for Steel Lintels:

Derrick McFarland 
Managing Director
Keystone Lintels

Read latest Comment: Q1 2021 Report

Expert for Website & Product Data Management 
Solutions:

Andy Scothern
Managing  Director
eCommonSense

Read latest Comment: Q1 2021 Report
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https://www.bmbi.co.uk/experts/derrick-mcfarland/
https://www.bmbi.co.uk/experts/andy-scothern/
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Monthly:Index and Categories
April 2020* ςApril 2021 
(Indexed on monthly average, July 2014 ςJune 2015)
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SourceΥ DŦYΩǎ
Builders Merchants
Total Category Report 

July 2015 to April 2021

*Click the web link below to see the complete series of indices from July 2015.

2020 2021

MONTHLY SALES VALUE INDEXIndex Apr May June July Aug Sep Oct Nov Dec Jan Feb Mar Apr

Total Builders Merchants 100 29.0 78.7 121.4 131.9 113.3 128.7 126.4 123.5 83.5 100.7 109.4 151.9 150.6

Timber & Joinery Products 100 26.9 80.5 126.7 140.3 120.6 139.3 141.1 139.9 95.2 120.0 128.8 175.7 176.3

Heavy Building Materials 100 30.5 78.5 116.4 125.6 108.6 125.4 122.8 119.4 78.1 95.9 102.0 141.3 137.4

Decorating 100 19.8 54.8 94.4 112.4 100.1 113.1 111.7 110.5 76.2 85.8 95.7 121.7 113.2

Tools 100 8.6 35.1 79.3 99.0 85.8 98.5 101.0 100.0 70.9 84.4 93.7 120.8 110.7

Workwear & Safetywear 100 37.7 66.6 98.2 131.7 98.4 111.1 125.2 126.7 87.9 122.3 111.3 118.2 104.0

Ironmongery 100 27.3 58.9 108.8 128.7 113.6 127.3 127.3 122.9 87.8 103.1 111.5 143.1 137.4

Landscaping 100 40.3 152.5 223.7 208.2 157.2 161.0 135.6 122.8 78.0 90.1 111.9 222.5 257.0

Plumbing, Heating & Electrical 100 25.4 51.8 84.4 103.1 95.3 115.4 126.0 125.9 96.1 111.3 120.3 137.1 119.2

Renewables & Water Saving 100 12.7 26.7 55.1 69.3 58.2 71.9 67.2 70.3 50.4 62.6 62.3 85.9 78.8

Kitchens & Bathrooms 100 14.1 43.7 87.3 111.1 106.3 117.3 119.3 122.7 87.4 94.4 107.4 120.7 113.5

Miscellaneous 100 36.7 55.1 98.0 112.4 98.2 122.3 120.8 118.9 86.1 109.4 107.1 131.2 126.2

Services 100 42.3 70.2 105.9 119.4 109.2 119.2 117.5 115.4 89.0 93.5 103.3 134.5 128.8

http://www.bmbi.co.uk/
http://www.bmbi.co.uk/
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
https://twitter.com/thebmbi?lang=en-gb
https://twitter.com/thebmbi?lang=en-gb
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Monthly: Index
Adjusted and unadjusted for trading days

14

©BMBI 2021

Oct
2019

Jul 
2019

Jan
2020

Apr
2019

Oct
2018

Jul 
2018

Jan
2019

Apr
2018

Oct
2017

Jul 
2017

Jan
2018

Apr
2017

Oct
2016

Jul 
2016

Jan
2017

Apr
2016

Oct
2015

Jan
2016

Apr
2020

Jul
2020

Oct
2020

Jan
2021

Apr
2021

SourceΥ DŦYΩǎ
Builders Merchants
Total Category Report 

July 2015 to April 2021
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2015

http://www.bmbi.co.uk/
http://www.bmbi.co.uk/
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
https://twitter.com/thebmbi?lang=en-gb
https://twitter.com/thebmbi?lang=en-gb
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Monthly:Index and Categories
April 2021 index
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Categories 
outperforming

Categories 
underperforming

©BMBI 2021

SourceΥ DŦYΩǎ
Builders Merchants
Total Category Report 

July 2015 to April 2021

http://www.bmbi.co.uk/
http://www.bmbi.co.uk/
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
https://twitter.com/thebmbi?lang=en-gb
https://twitter.com/thebmbi?lang=en-gb
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Monthly: Sales Indices Year on Year
Adjusted and unadjusted for trading days
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©BMBI 2021

SourceΥ DŦYΩǎ
Builders Merchants
Total Category Report 

July 2015 to April 2021
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+419.2% (5.19 times 
April 2020 sales)

http://www.bmbi.co.uk/
http://www.bmbi.co.uk/
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
https://twitter.com/thebmbi?lang=en-gb
https://twitter.com/thebmbi?lang=en-gb
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Monthly:This Year v Last Year
April 2021 sales indices
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SourceΥ DŦYΩǎ
Builders Merchants
Total Category Report 

July 2015 to April 2021

Categories 
outperforming

Categories 
underperforming

+1188.1% is almost 13 
ǘƛƳŜǎ ƭŀǎǘ ȅŜŀǊΩǎ ǎŀƭŜǎ

http://www.bmbi.co.uk/
http://www.bmbi.co.uk/
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
https://twitter.com/thebmbi?lang=en-gb
https://twitter.com/thebmbi?lang=en-gb
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Monthly:This year v 2019
April 2021 2-year sales indices
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SourceΥ DŦYΩǎ
Builders Merchants
Total Category Report 

July 2015 to April 2021

©BMBI 2021

Categories outperformingCategories underperforming

http://www.bmbi.co.uk/
http://www.bmbi.co.uk/
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
https://twitter.com/thebmbi?lang=en-gb
https://twitter.com/thebmbi?lang=en-gb
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Monthly:This Month v Last Month
April 2021 sales indices
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Categories 
outperforming

Categories 
underperforming

SourceΥ DŦYΩǎ
Builders Merchants
Total Category Report 

July 2015 to April 2021

http://www.bmbi.co.uk/
http://www.bmbi.co.uk/
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
mailto:info@bmbi.co.uk?subject=Enquiry From BMBI Report
https://twitter.com/thebmbi?lang=en-gb
https://twitter.com/thebmbi?lang=en-gb







































































































